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Editorial

For the 11th Edition of THE 
DISCOURSE, we are looking at 
‘innovation’. In recent years an 
emerging trend within the social 
impact space has been an 
increasing emphasis on 
innovation. We at INDIAdonates 
recently hosted the second 
edition of our "Synergy 
and Sustainability Symposium" 
on Innovation for Sustainable 
Impact. As experts from across 
the sector presented their 
insights on innovation and its 
many forms within the 
development discourse, it 
became increasingly clear that 
the concept of ‘innovation’ 
needs demystification. 

The social sector has been 
providing sustainable solutions to 
some of the most nuanced and 
complex problems faced by 
humanity. By its very nature, 
the development sector seeks 
to address issues of structural 
poverty, injustice, hunger, 
homelessness and operates within 
a world marred with inequitable 
distribution of resources and in 
the midst of a rapidly worsening 
climate crisis. Worldwide these are 
understood as ‘wicked problems’, 
problems that have no simple 
solution, and no linear answer. By 
virtue of being part of the 
development sector, agents 
within the sector have no other 

recourse than to become 
innovators. And we as a sector 
have been innovating for a while 
now. Some of the most innovative 
methods of empowering 
community, generating livelihood 
and ensuring last-mile reach of 
essential services have come from 
the work of the development 
sector. However, we see a growing 
need for the sector to adapt and re-
invent itself to fit a context that’s 
becoming more and more complex 
and compounded every day. Not to 
mention, the sector has to navigate 
this while managing a constant 
deficiency of resources and 
investment into building 
organizations, people and system, 
all without compromising on the 
value that we create for the most 
vulnerable people in our 
communities.

This obviously is no easy task. 
Having said that, no matter how 
daunting the constant push to 
innovate may seem, it is important 
that innovation is embraced and 
not feared. The first step towards 
that is understanding innovation 
and contextualizing it within the 
social impact space and then 
ensuring that we leverage it at 
every step of creating and 
sustaining impact.

This edition of THE DISCOURSE 
presents the theme Innovation for 
Sustainable Impact. With multiple 
perspectives on innovation and its 
practical manifestation from our 
in-house and external experts, we 
hope this issue helps you think 
through ‘innovation’ in a 
constructive way. This issue also 
brings to you a bird’s-eye view of 
the Synergy and Sustainability 
Symposium II, a convention of 
multiple actors from within the 
development sector and a 
confluence of ideas and insights. 

Once you have had a chance to 
read through this edition of THE 
DISCOURSE, please do share your 
thoughts on innovation for 
sustainable impact with us.
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Puja Biswas
Manager- Partnership 
and Communication, 
INDIAdonates



Innovation as a concept has been much talked 

about in the last decade or so. Be it in business with a 

budding global start-up eco-system or in terms of 

skyrocketing advancement in science and 

• • 

technology in the past decade, In nOVatlOn 

has become mainstream. 
Even within the context of social causes, social innovation 
has taken a center stage. Many international or 
larger national level Civil Society Organizations 
(CSOs) in India are talking about adopting and 
promoting social innovation within their development 

project. On the other hand, grant making agencies are 

looking for not only innovative solutions but also 

innovative ways to ensure scale and sustainability of said 

solution before funding it. Especially, 
with Corporate Social Responsibility (CSR) taking 

over a significant amount of domestically available 

development funds in India, business sensibilities 

around innovation, solution-driven approach and 

design thinking have permeated into the 

development vocabulary. However social innovation 

still very much remains a lofty concept and is in 

need of demystification. 

It is often assumed that social innovation is all about radical new ideas, and complete out 

of the box thinking. This thought, although not wrong in itself, does not capture the full 

scope and potential of social innovation and creates a shroud of mystery around the concept of 

innovation itself. 
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Because the social sector necessarily aims 

to address some of the most fundamental 

and big challenges related to justice and 

inequity, income and food insecurity, the 

question may arise as to how many new or 

out-of-the-box solutions could there be to  

challenges. This is why it's 

important to understand innovation within the 

parameters of adoption and 

incremental adaptation. Social innovation 

is not only about coming up with 

completely new solutions, but to understand 

how solutions can be adapted to different 

context, be scaled or made sustainable within 

a changing future. It is in fact imperative to 

understand that innovation is not an end in 

itself, rather innovation especially within 

the social context should be treated as a means 

to an end. Even when it comes to  

embarking resources for social innovation it is 

important that funders give weight 
to smart adoption rather 
than untested originality.

Keeping with this understanding of social 

innovation, the existence of the social sector 

itself is rooted in innovation. When it comes to 

solving something as complex and nuanced as 

issues of justice, inequity, climate change there 

can be no simple solution. Just by virtue of 

doing what they do stakeholders within the 

development sector have to be innovators. 

Constant updating and adaptation to a changing 

context is however extremely necessary, when we talk 

about innovation a1m1ng at sustainable social 

development. A significant number of solutions that 

the development sector has been proposing 

lately are rooted in traditional practices which were 

popular in the 80s and 90s when Civil Society 

Organizations (CSOs) flourished in India. It is 

imperative to constantly keep innovating to adapt 

these models of intervention to the changing 

context as well as to ensure processes of 

implementation more effective. Innovation also needs 

to become an essential tool in building and 

sharing knowledge within the development sector 

as well as mobilizing resources. In the last 

two decades especially our understanding of 

the development landscape in India has gone 

through a new wave. Impact has taken up a 

central position within the development discourse. 

Innovation needs to be adopted in planning  

and implementation  as well as in documenting and 
demonstrating impact. India in the last few years 
has also seen a boost within its innovation eco-
system. Supported by widespread internet 
penetration, technology advancement and adaption 
there has been a mindset shift within the culture to 
create space for social innovation and 
entrepreneurship associated with solving social 
problems. Design thinking has come up as one of 
the important tools of actualizing innovation within 
the Indian social impact eco-system. Rising 
attention to innovation and global players have led 
to availability of resources for innovation as well. So 
it essential that medium to large grass-root NGOs 
across the country are also able to apply such 
parameters of social innovation to their work. 
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The same is especially true for the sector of  

long-term sustainable and 

livelihood generation. 
Securing livelihood has been one of the priority areas 

for Indian Civil Society Organizations since the 

inception of the voluntary sector. When it comes to creating 

livelihood options, most development interventions are 

based on few common models of income generation. These 

models, more often than not, look at creating 

employability within beneficiaries through skill training 

or provide entrepreneurial opportunities through 

training them in marketable skills. In the last 

decade, building micro enterprises to create 

income opportunities for beneficiaries has also become 

a popular course of action. In that regard, many 

concepts around small and medium enterprises have come 

up as social innovation and even many 

government schemes have supported such 

innovations. Some of these innovations have 

actually come from the grassroots and are rooted within 

community development practices in India and in the 

global south in general. In the field of livelihood, one of 

the biggest social innovations of the 20th century was 

led by Grameen Bank of Bangladesh and Nobel Laureate 

Muhamed Yunus. The Grameen Bank popularized the 

concept of Self-Help Groups and micro enterprises as a tool 

to secure income for marginalized and resource-poor 

communities. In India NABARD first popularized Self 

Help Groups in the late 1980s. Later, even the 

Reserve Bank of India started offering low interest loans 

to women self-help groups. By the late 1990s, forming self­

help groups and registering them for low interest loans 

and working capital as well as training them with 

skills of creating different products became an 

extremely popular channel of securing livelihood for 

women in India. 

However, now, twenty-three years into the 21st century, it is 

not just enough to bank on micro enterprises and women 

self-help groups as a tool to create income. To be able to 
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create real impact, it is important that development organizations across the country look to innovation to 

adapt tried and tested models of micro enterprises to the current context. 







Y4D foundation based in Pune runs a 
flagship intervention in the sector of 
livelihood at a pan-India level. The 
project in its form and implementation 
process is a very traditional and tried 
and tested intervention model of 
providing skill training to youth 
Innovation however plays a huge role 
behind the success of the project by 
interjecting a simple change. A market 
research and placement linkages are 
done before the skill training is 
planned. In any new geography, Y4D 
foundation looks at 
makes connections 

probable employers, 
with them, 

understands their need from their 
recruits and then plans skill training 
programs for their beneficiaries. It is 
often industrial skills like the electrical 
sector. 

To present one pertinent example here, 

The goal of this article is not to oversimplify 
development work within the cause of livelihood, 
neither does it seek to establish such development 
work has been or are ineffective, which couldn’t be 
further from the truth. Sustainable livelihoods efforts 
in India comprise a vast set of interventions, 
cutting across diverse communities, objectives and 
impact strategies. The sector encompasses 
agricultural and related activities, skill development, 
entrepreneurship and even community specific art or 
handicrafts market. This article applies the litmus paper 
of innovation to common development intervention 
models across these verticals to ultimately ensure 

sustainable livelihood generation. In the context 
of needing constant evolution and innovation, it 
is important that we as Civil Society 
Organization (CSOs) are extremely self-critical as 
what is at stake is sustaining the future of 
vulnerable people.  Hence we cannot afford to not 
prioritize innovation. 

It is important to identify if self-employment 
through the same skill within a small community 
is likely to create too much completion and would 
deter any self-employed beneficiaries from 
making livable income. In such cases, market-
linked employer driven skill training is much more 
prudent.

It is not enough to provide employable skills if there’s no scope of employment. When we talk about market linkages 
of skills, it becomes important for projects to innovative line of thinking or apply design thinking to first do a 
thorough research on the local possible employers for the beneficiaries. The project is likely to create actual income if 
the skill being trained and the skills that employers are looking for actually match. 
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NGO Partnerships 
In this time period, we on boarded two NGOs 

.. ,. 
Dignity tJ/,� 
Foundation 
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Donor Speaks 

18



Workshop on "Effective Fundraising for Sustainability" 

The fourth edition of the Capacity Building Workshop, "Effective Fundraising for Sustainability", was 

conducted by DevPro-lNDIAdonates from November 21-22, 2023. This workshop has been designed to 

assist partner NGOs in creating a diversified and customized fundraising strategy to build resilient and 

sustainable institutions. The comprehensive module of the two-hour workshop focuses on different 

fundraising avenues, the current trends in fundraising, as well as managing several types of donor leads. 

ultimately leading to a robust and optimized fundraising structure within any organization. 

WORKSHOP ON 

EFFECTIVE FUNDRAISING 

FOR SUSTAINABILITY 

21st November, 2022 

22nd November, 2022 

11.00 AM to 1.00 PM 

On zoomQ--

REGISTER NOW! 

Uttama Pandit 
Head. INOIAdone1es 

Puja Biswas 
Manager• Partnership 
and Communication, 
INOIAdonatos 
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Further, Mr. Vivek Prakash, Vice President & Head - CSR, Jubilant lngrevia Limited, Mr. Mohammad 

Asim Khan- CSR Specialist, Cadence Design Systems and Ms. Uttama Pandit, Head of Operations, 

INDIAdonates presented their thoughts on redefining sustainability & its relation with CSR. 

Dr. Sanjay Patra-Executive Director, Financial Management Service 

Foundation & Founder, INDIAdonates moderated the discussions and 

stressed on the importance of centralizing innovation. During the panel 

discussion two plenary sessions brought out views and queries. of the 

audience members and contributed to a spirited discussion. 

USTAINABILITY SYMt 
Innovation for Sustainab 

.:,IUM II 
Impact 

In the second part of the event, INDIAdonates hosted a felicitation ceremony to honor organizations that 

have resourcefully added to the sphere with their extraordinary innovative 
models leading to scale, multiply and sustain impact over the years.
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