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“CHILDHOOD IS THE ONE STORY THAT
STANDS BY ITSELF IN EVERY SOuL.”

———
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3-20 AT A GLANCE

In 2019-2020, Railway Children India reached out to and protected more than 5948 GHILDREN across 10
Railway Stations in India. Our work of catalyzing robust child protection systems, incubating and providing access
to child-friendly spaces, building knowledge amongst key actors within the child rights ecosystem, and directing
investments towards strong protection mechanisms for children, we continued to hold steady in our response to
children in distress, ensuring they didn’t take to a life on the streets.

5948 CHILDREN RESTORED
HITH THEIR FAMILY OR WITH
LONG-TERM CARE HOMES

124 TRAININGS
CARRIED OUT TO BuILD A
PROTECTIVE ECOSYSTEM FOR
CHILDREN

10721 STATION-LEVEL
OFFICIALS ORIENTED
ON CHILD RIGHTS & PROTECTION

66 AWARENESS
CAMPAIGNS INITIATED ACROSS

20 RAILHAY STATIONS

95374 PASSENGERS
AT RAILWAY STATIONS SENSITIZED
ON CHILD RIGHTS & PROTECTION

INR 6.35 CRORES
INVESTED TO PROTECT
CHILDREN




10NS- 'I PROTECTING CHILDREN & GREATING CHILD
F U e -FRIENDLY RAILWAY STATIONS

Our child-friendly station model has been incubated with the view to prevent and respond to the multi-faceted
violations, abuse and exploitations children can potentially face when they arrive at Railway Stations. Our work
attempts to broaden and strengthen the knowledge, skills and attitudes of protection officers and field staff, connect
missing, lost, abandoned and runaway children back with their families or with temporary or long-term care, based
on the needs of the child.

1.1 6149 CHILDREN WERE PROTECTED ACROSS 10 RAILWAY STATIONS, AMONGST WHICH
5948 CHILDREN WERE RESTORED BACK TO EITHER FAMILIES OR CHILD-CARE INSTITUTES
FOR LONG-TERM CARE BY MARCH 2020.

CHILDREN RESTORED CHILDREN STAYING AT RCI

WITH FAMILY & SUPPORTED OPEN SHELTERS

LONG-TERM CARE AS ON 31 MARCH 2020

HOMES/ CHILD CARE

INSTITUTES CHILDREN STAYING AT OTHER
CHILD CARE INSTITUTES AS
ON 31 MARCH 2020




1.2

In collaboration with our partner organization in Katpadi, we were successful in procuring permission from the
Department of Social Defence, Government of Tamil Nadu, with the objective of setting up an Open Shelter in
the district. Inaugurated by the District Collector in the last week of February 2020, in the presence of district
and state officials of the Juvenile Justice system, he made a special mention of Railway Children India, Light
Foundation and our partner organization and appreciated our work in protecting children. Declared as the first
open shelter home for children in the district, it was also recognised as a child-friendly space for children.

1.3

In an attempt to remodel our open shelter home in Trichy, and make it more child-friendly, we began
brainstorming on ideas. We narrowed down on creating a visible method through which we could depict

how our interventions were bringing colour to the lives of many children. With the primary aim to encourage
children in vulnerable situations to dream and aspire, we incubated the ‘Aspiration Tree’. This tree was
symbolic in nature, that encouraged all children who entered the open shelter home to interpret it in their own
unique way and make their mark through their handprint. Together, the handprints of all the children, added
colours and aspirations to their lives.

14

In collaboration with PVR Nest, a 24X7 Child Help Desk (CHD) was set up at Dadar, Raipur & Ghaziabad
Railway Station. Colourfully painted to make it child-friendly, this CHD was equipped with a first aid kit,
clothes, dry food, water, and playing material, to cater to the immediate needs of children accessing it.

LELTY ELIPE

1.5

At the Open Shelter home in Ghaziabad, a library for the children was launched on 13th September, 2019 to
provide educational, recreational, and cultural resources for them. It has a large collection of picture books,
story books, nonfictional books etc. The objective of setting up a diverse library was to help develop reading,
research, and creativity skills amongst children.



A critical area of our work includes catalyzing civil society, government stakeholders, parents, families and other
key stakeholders to become ambassadors for child protection in their circles of influence, working towards building
a concerned community for child protection. It is only by creating awareness, sharing knowledge and empowering
individuals to take informed action towards child rights and protection that children will be safe.

2.1

AT 20 RAILWAY STATIONS
WERE ORGANIZED IN
COLLABORATION WITH THE
INDIAN RAILWAYS & SUPPORTED
BY OTHER KEY STAKEHOLDERS.

REACHED THOUGH OUTREACH &
AWARENESS, REQUESTED
FOR MORE AWARENESS
MATERIAL.
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2.2

End September began with the distribution of leaflets amongst 2000 people at Darbhanga Railway Station.
During this initiative, students from Gyan Bharti Public School, the NCC team from MLSM, College and station
level stakeholders played a critical role by directly participating and creating a buzz around our work at Railway
Children India and issues of child rights and protection. Similar events were conducted at all our project
locations too.
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The District Child Protection Unit in Khordha invited our station level team to extend their support to Operation
Paree-lll, a campaign launched by the Government of Odisha to rescue missing children from various parts of
the state. This 13-day campaign from end July to mid-August, helped 39 children being rescued.

11
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In collaboration with Humara Bachpan Trust (HBT) we organized a week-long campaign in February 2020. The
theme of the campaign was Beti Bachao, Beti Padhao (Save the daughter, educate the daughter) with the aim
to generate awareness and improve the efficiency of welfare services intended for girls in India. We were able to
reach out to 2249 passengers and other stakeholders at the railway station that resulted in stakeholders referring
32 children to the Child Help Desk (CHD).
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On 4th February 2020, Railway Children India organised a workshop with the cleaning staff, coolies and vendors

of Delhi Sarai Rohilla Railway Station, in collaboration with Delhi Commission For Protection of Child Rights
(DCPCR). The workshop was aimed at educating secondary stakeholders on “How to identify children alone, missing
and vulnerable children at and around the Railway Station and how to help them”. Almost 19 coolies & vendors
participated in the workshop and learnt about child protection issues. This workshop was rolled out in the presence of
the station superintendent. This also demonstrated the increased sensitivity of the officers in protecting the children.
Mr. Ravi Shanker (Project Manager, Railway Children India) oriented all the participants on the given subject in the
presence of Mrs. Samrah (Member, DCPCR) and Mr. Arun Sharma (Consultant, DCPCR).
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WIDENING THE CIRCLE OF CHILD 3.2 DISTRICT LEVEL PLATFORM FOR SHARING OF LEARNINGS & CHALLENGES, GHAZIABAD

. PROTEGT'ON In collaboration with the District Child Protection Unit (DCPU) of Ghaziabad, we organised a district level
stakeholder meeting on 4th May, 2019.The officials of DCPU, members of the Child Welfare Committee (CWC),
chief functionaries of NGOs, the home superintendent of the Child Care Institutions (CCl) run by Govt. and
Non-Government Organisations in Ghaziabad, participated in this meeting. This gathering contributed towards
developing a platform at the district level which would allow CClI’s to come together on a regular basis, to share
their learnings and challenges, and collectively work towards providing better care to children. This translated
into the DPO seeking a list of restored children from Railway Children India in order to link them to the
Government sponsorship scheme.

10721 RAILWAY OFFICIALS WERE TRAINED ON CHILD RIGHTS, PROTECTION AND
RELATED LAWS IN CONTEXT TO THE RAILWAY’S SOF, GUIDEBOOK & 124 TRAININGS
WERE CONDUCTED AT RAILWAY TRAINING INSTITUTES (RPF ZONAL TRAINING CENTRES,
RPF ACADEMY & ZONAL RAILWAY TRAINING INSTITUTES), RAILWAY DIVISION, RAILWAY
STATIONS AND DISTRICT LEVEL.

WERE ORIENTED ON CHILD PROTECTION
ACROSS AT :
I.E. GHAZIPUT AND PALLAKAD HAVE

BEEN ADDED THIS YEAR. 1500 HAVE BEEN TRAINED AT ZONAL RPF
TRAINING CENTRES (ZTCS)

HAVE BEEN CONDUCTED AT THE DIVISIONAL LEVEL,
INCLUDING GRP TRAININGS IN DELHI, TRICHY, SALEM AND
SAMASTIPUR THAT COVERED , INCLUDING
3.3 STRENGTHENING CHILD PROTECTION MECHANISMS AT RAILWAY STATIONS, DARBHANGA
3 Child Help Group (CHG) meetings at the Darbhanga railway station were organised to strengthen child protection
mechanisms at the station. At the meeting, the Station Superintendent accepted the suggestion of the project team
to encourage ticket counter staff to alert the outreach team if they suspect any passenger buying ticket for multiple
FROM children, strengthening night outreach with the support of railway staff and providing shelter support for children (3-4
HAVE BEEN ORIENTED BY CONDUCTING hours) reached out during night time.

INCLUDING (CUPO) AS PART
OF ICPS OF SALEM CITY, TAMIL NADU
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Abhinandan programmes were organized by Railway Children India in collaboration with the Indian Railways to
felicitate the railway officials for their outstanding contributions towards child protection at Railway Stations. In
2019-20 3 Abhinandan events were organized- Southern Railways in November 2019, Northern Railways in Jan
2020 and South East Central Railways in February 2020. 109 Railway Officials (RPF, Commercial & Operating)
were all felicitated duting these events.

‘ABHINANDAN
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3.5

The IRTCSO is the only organising/union which represents ticket checking staff of all Indian Railways. The
engagement with IR-TCSO has enabled Railway Children India to address TTEs/TCs on a large scale on the

issue of child protection from time to time. Approximately 950 Ticket Checking Staff i.e. TTEs and TTs have been
addressed by RCI on child protection issues in 2 mega events organised by IRTCSO at Bikaner Rajasthan and
Hubli, Karnataka. IRTCSO additionally updates about children who have been protected by TTEs/TCs on their official
facebook page too. The engagement with IRTCSO has enabled us to address TTEs/TCs on a large scale on the
issue of child protection. This type of engagement with Railway Organizations and their officials has helped RCI in
building a long-term relationship and agenda with the Railways as a resource organization on child protection. The
result has been that 129 children were protected by 98 staff members between June 2019 — March 2020.




INVESTING IN
e CHILD PROTECTION

WE HAVE INVESTED INR 6.93 CRORES TO PROTECT 6149 CHILDREN & RESTORE 5948
CHILDREN, OVER THE FINANCIAL YEAR.

WE HAVE BUILT A COMMUNITY OF 10,000 FOLLOWERS ON FACEBOOK & INITIATED
WHATSAPP FOR BUSINESS TO SUPPORT ONLINE DONORS

DONOR SUPPORT

AZIM PREMJI PHILANTHROPIC INITIATIVES
(APP1), HONDA MOTORCYCLE AND SCOOTER INDIA PRIVATE LIMITED (CSR INTIATIVE), PVR
NEST FOUNDATION/UMMEED & INDIAN RAILWAY CATERING AND TOURISM CORPORATION
(IRCTC)-CSR INITIATIVE

Azim Premji
ﬁ Philanthropic
Initiatives

UMMEED

RAY OF HOPE

HONDA
A C5R Initiative

5 A CHILD SAFEGUARDING FRAMEWORK TO
e KEEP CHILDREN SAFE

Working with diverse partners and across different contexts, our child safeguarding policy, with detailed
procedures, acts as a framework that considers all proactive measures and actions, we take to keep all children we
come in contact with, safe. Our commitment to protect children is clearly articulated and actioned with this policy as
our foundation.

5.1 13 TRAININGS WERE CONDUCTED COVERING THE POLICY, REPORTING SYSTEM, TIMELINES
AND DO’S AND DON'TS - RCI TEAM (7), PARTNER ORGANIZATIONS (s5), PVR & UMMEED TEAM
1)

5.2 APPROXIMATELY 155 PARTICIPANTS WERE ORIENTED ON CHILD SAFEGUARDING POLICY
AND ITS PROCEDURES.

CHILD SAFECUARDING »

children




AFTER HIS FATHER’S SUICIDE, HUMILIATION FROM RELATIVES
& DROPPING OuT OF SRPOOoLﬁ.EDEEm#SHU FINDS HAPPINESS

Deepanshu (name changed) was just 8 years old when his father committed suicide due to the burden of an in-
creased debt. Ever since, Deepanshu, now 10 years old, has been staying with his mother in his maternal grand-
parent’s house in Muradanagar, Uttar Pradesh. At his grandparents’ house he was always humiliated, taunted and
punished by his close relatives.

Deepanshu’s mother worked at a salt factory near Murada Nagar in Ghaziabad district and his sister who was 16
years old, was forced into an early marriage by her relatives. His brother who was 14 years old was addicted to sub-
stances, making life tough. Amidst all these troubles, Deepanshu was unable to focus on in school and quit school, in
the 3rd Grade in order to support his family in household work. One year later, he couldn’t take it anymore and decid-
ed to leave home. He boarded a train from Muradanagar and arrived at Ghaziabad Railway station on 29th January
2020, to be found in a distressed condition by our outreach worker, on platform no.3. After taking him to the Child As-
sistance Booth (CAB) and following protocol, the Child Welfare Committee referred the child to the RCI Open Shelter
for short stay.

In the initial few weeks Deepanshu was not sharing any information or mingling with the children. However, the team
was able to engage him to undertake daily activities and started spending more time with him. Gradually, he was

able to build trust with the counsellor and shared his story. He was provided counseling regularly. During one of the
counselling sessions, Deepanshu shared about his father committing suicide and all the humiliation and abuse he had
gone through by his relatives that led him to quit school. He emphasized that he did not want to get back home.

After 4 weeks Deepanshu expressed his desire to meet and talk with his mother and sister. The Child Welfare Office
visited Deepanshu’s family to assess the family situation. Deepanshu’s family was also provided regular counsel-
ling during the visits to the Open Shelter home. After several rounds of counselling’s and discussion with parents,
Deepanshu finally went back home.Today, Deepanshu is happy to be back home, enrolled in a formal school, while
our team works with his brother to convince him to go to a de-addiction centre.




FROM RUNNING AWAY FROM HOME TO DREAMING OF
BECOMING AN ENGINEER

At noon, one December morning, our team members found a young boy and girl standing at Platform no.1 of Raipur
Railway Station, whispering to each other and looking rather fearful. The team decided to approach them, but their
initial reaction was of scepticism. With a little coaxing, the children shared their identities and were taken to the Child
Help Desk (CHD).

Phool Kumari (name changed) a 16-years-old girl studying in class 9 & Saumya (name changed), a 17-year-old boy
studying in class 11 were both from Udaipur Village, Rajnandgaon district of Chhattisgarh. Studying at the same
school, both the boy and girl were in love with each other for a long time. Recently, the girl’'s parents had found out
about their relationship, and she was afraid that would stop her from going to school altogether...so she left home
and went to her boyfriend’s house, carrying nothing but a few clothes in a bag. Hearing Phool’s worries, Saumya

felt compelled to runaway with her as Phool was insistent that she would not go back home. The two, took a bus to
Rajnandgaon, 35 kms away from their village, without a plan in place. After spending the night at the Railway Station,
they took a train the next morning to Raipur.

The team members heard them out and counselled them about the legal implications of marrying below 18 years

of age, and the problems that would arise thereafter. The parents were informed, and 2 days later they came to the
CWC Mana Camp. With repeated telephonic follow ups, the boy now goes to school, and the girl is under the care of
her grandmother.
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ABOUT RGI

VISION: WE BELIEVE IN A WORLD WHERE NO CHILD EVER HAS TO
LIVE ON THE STREETS.

MISSION: TO CREATE AND ENABLE SUSTAINABLE CHANGES IN THE
LIVES OF CHILDREN LIVING ON THE STREETS.

UTTAR

WE LJORK AND INTERVENE AT THREE LEVELS FOR LASTING AND PRADESH
LONG TERM CHANGE:

AT AND AROUND THE RAILWAY STATION:
CHHATTISGARH ODISHA

O,
MAHARASHTRA

IN COMMUNITIES:

WITH GOVERNMENTS:
LLuPURAM

SCOPE INDIA

2 TAMIL NADU




FINANGIALS
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Raibwmy Children India
(& Company Licensed under Section 8 of the companies Act, 2013)
CIN LIBS1000L 00 INPL2E0ETL, e-mail: contacti@railwaychildren,org.in
Statement of Income & Expenditure for the year ending 3151 March, 2020
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Wi RAILWAY CHILDREN INDIA

RAILWAY

| B-1, 1ST FLOOR, ARJUN NAGAR ®
HARSUKH MARG, NEW DELHI-110029 C ‘ ren
- CONTACT@RAILWAYCHILDREN.ORG.IN
WWUW.RAILWAYCHILDREN.ORG.IN Fighting for street children

PHONE: 8800216194




