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“Childhood is the one story that 

stands by itself in every soul.”

 - Ivan Doig, The Whistling Season
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The year 2019-20 was significant for Railway Children India’s fundraising function. After more than one and a 
half years of our effort to stabilise our fundraising function, we saw positive outcomes this year. We acquired 
one new corporate donor, 1663 individual donors and we became active on social media kicking off our digital 
fundraising efforts. This was one of our pivotal strategies this year, with the ambition to build a key pillar of 
sustainability i.e. an efficient fundraising machine. This year was also the mid-year of our 5 years ongoing 
strategic plan. We spent significant time reviewing our learnings from previous years and revised the plan for 
the rest of the strategic plan period. Now with the new realities created by COVID 19, we will be revisiting the 
plan again by recreating scenarios based on informed assumptions that will guide us in future.  

COVID 19 and the lockdown has dramatically impacted all our lives in one way or another. It has affected RCI 
too, at multiple levels. All our railway station work suspended immediately after the lockdown was announced. 
Three of our projects lost funding as the corporates had to hold on to their decision to renew the partnership 
with RCI beyond 31st March 2020. At the same time, we witnessed a massive surge in the need to protect 
children in difficult circumstances with no additional funding available to respond to children in a time of crisis. 
To be honest we were all overwhelmed initially. But, almost immediately, we pulled ourselves together, formed 
a task force and decided to face the crisis head on. We focussed on what was within the ambit of our control. 
Reached out to current and potential donors (individuals, corporate and institutional), connected with families 
with whom we reunified children in the past and engaged with our key stakeholder i.e. The Indian Railways. 
As a result, we are now supporting 900 + families and children in distress through dry groceries, providing 
psychosocial support to more than 3000 families and children and supported 16,000 migrant labours boarding 
Shramik express with food and water.

I take this opportunity to thank Azim Premji Philanthropic Initiatives, Dasra, PVR Nest, Honda two wheelers 
and Apax foundations for helping us through this difficult time. I thank all the individual donors who reposed 
their trust on us at such a difficult time. We received unconditional support from our board of Directors, which 
was a great source of motivation. It was inspiring to witness the commitment and courage shown by every 
single team member of RCI who are working very hard to help the organisation recover from the current crisis, 
and at the same time stay focused on our vision to create a world where no chid every has to live on the 
streets.

Thank you and stay safe.

Navin S Sellaraju

CEO, Railway Children India

FOReW0RD 2019-20 AT A GLANCE
In 2019-2020, Railway Children India reached out to and protected more than 5948 children across 10 
Railway Stations in India. Our work of catalyzing robust child protection systems, incubating and providing access 
to child-friendly spaces, building knowledge amongst key actors within the child rights ecosystem, and directing 
investments towards strong protection mechanisms for children, we continued to hold steady in our response to 
children in distress, ensuring they didn’t take to a life on the streets.

INR 6.35 crores 
invested to protect

 

children

66 awareness 
campaigns Initiated across 

20 railway stations

95374 passengers 
at railway stations sensitized

on child rights & protection

10721 station-level 
officials oriented 

on child rights & protection

5948 children restored 
with their family or with 

long-term care homes 

124 trainings 
carried out to build a 

protective ecosystem for 

children
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MATCHING GOALS TO ACTIONS

While our goal to ensure that no child takes to a life on the streets, remains constant, our 

actions are ever-evolving to meet the needs of children as contexts keep changing. But what 

does this mean in practice? Across key intervention areas, we synthesize existing evidence from 

the ground, to develop articulate targets, and match it to real and practical actions, to fulfil 

tangible outcomes for the safety of children. 

1. protecting children & creating child-friendly railway stations

Our child-friendly station model has been incubated with the view to prevent and respond to the multi-faceted 
violations, abuse and exploitations children can potentially face when they arrive at Railway Stations. Our work 
attempts to broaden and strengthen the knowledge, skills and attitudes of protection officers and field staff, connect 
missing, lost, abandoned and runaway children back with their families or with temporary or long-term care, based 
on the needs of the child. 

1.1 6149 children were protected across 10 railway stations, amongst which 
5948 children were restored back to either families or child-care institutes 
for long-term care by March 2020.
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1.2 First Open Shelter In Katpadi, vellore

In collaboration with our partner organization in Katpadi, we were successful in procuring permission from the 
Department of Social Defence, Government of Tamil Nadu, with the objective of setting up an Open Shelter in 
the district. Inaugurated by the District Collector in the last week of February 2020, in the presence of district 
and state officials of the Juvenile Justice system, he made a special mention of Railway Children India, Light 
Foundation and our partner organization and appreciated our work in protecting children. Declared as the first 
open shelter home for children in the district, it was also recognised as a child-friendly space for children.  

1.3 The start of the aspiration tree at Trichy shelter home 

In an attempt to remodel our open shelter home in Trichy, and make it more child-friendly, we began 
brainstorming on ideas. We narrowed down on creating a visible method through which we could depict 
how our interventions were bringing colour to the lives of many children. With the primary aim to encourage 
children in vulnerable situations to dream and aspire, we incubated the ‘Aspiration Tree’. This tree was 
symbolic in nature, that encouraged all children who entered the open shelter home to interpret it in their own 
unique way and make their mark through their handprint. Together, the handprints of all the children, added 
colours and aspirations to their lives. 

The District Collector of Vellore facilitates a team member during the opening ceremony of the Open Shelter Home

1.4 A 24X7 Child Help Desk at Dadar, RAIPUR & ghaziabad Station  

In collaboration with PVR Nest, a 24X7 Child Help Desk (CHD) was set up at Dadar, Raipur & Ghaziabad 
Railway Station. Colourfully painted to make it child-friendly, this CHD was equipped with a first aid kit, 
clothes, dry food, water, and playing material, to cater to the immediate needs of children accessing it. 

1.5 Developing reading habits amongst children at Open Shelter homes

At the Open Shelter home in Ghaziabad, a library for the children was launched on 13th September, 2019 to 
provide educational, recreational, and cultural resources for them. It has a large collection of picture books, 
story books, nonfictional books etc. The objective of setting up a diverse library was to help develop reading, 
research, and creativity skills amongst children. 

Launch of the Child Help Desk in Ghaziabad in collaboration with PVR Nest. 
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2.  CATALYZING CHILD PROTECTION 

 AMBASSADORS 

A critical area of our work includes catalyzing civil society, government stakeholders, parents, families and other 
key stakeholders to become ambassadors for child protection in their circles of influence, working towards building 
a concerned community for child protection. It is only by creating awareness, sharing knowledge and empowering 
individuals to take informed action towards child rights and protection that children will be safe. 

2.1 95000 passengers were sensitised through campaigns & awareness 
programmes

at 20 Railway Stations 

were organized in 

collaboration with the 

Indian Railways & supported 

by other key stakeholders.

66 
awareness 

campaigns 

74%  
passengers

REACHED THOUGH OUTREACH & 

AWARENESS, requested 

for more awareness 

materiaL.

2.2 Student’s come together to create awareness at Darbhanga Railway Station 

End September began with the distribution of leaflets amongst 2000 people at Darbhanga Railway Station. 
During this initiative, students from Gyan Bharti Public School, the NCC team from MLSM, College and station 
level stakeholders played a critical role by directly participating and creating a buzz around our work at Railway 
Children India and issues of child rights and protection. Similar events were conducted at all our project 
locations too.

2.3 Operation Paree III – Rescuing Missing children in collaboration with Govt. 
of Odisha

The District Child Protection Unit in Khordha invited our station level team to extend their support to Operation 
Paree-III, a campaign launched by the Government of Odisha to rescue missing children from various parts of 
the state. This 13-day campaign from end July to mid-August, helped 39 children being rescued. 

An awareness campaign on child protection issues at and around the Ghaziabad Railway Station
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2.4 Beti Bachao, Beti Padhao, a campaign for girls 

In collaboration with Humara Bachpan Trust (HBT) we organized a week-long campaign in February 2020. The 
theme of the campaign was Beti Bachao, Beti Padhao (Save the daughter, educate the daughter) with the aim 
to generate awareness and improve the efficiency of welfare services intended for girls in India. We were able to 
reach out to 2249 passengers and other stakeholders at the railway station that resulted in stakeholders referring 
32 children to the Child Help Desk (CHD).

2.5 Partnering with Delhi Commission for Protection of Child Rights (DCPCR) to 
sensitize coolies & vendors

On 4th February 2020, Railway Children India organised a workshop with the cleaning staff, coolies and vendors 
of Delhi Sarai Rohilla Railway Station, in collaboration with Delhi Commission For Protection of Child Rights 
(DCPCR). The workshop was aimed at educating secondary stakeholders on “How to identify children alone, missing 
and vulnerable children at and around the Railway Station and how to help them”. Almost 19 coolies & vendors 
participated in the workshop and learnt about child protection issues. This workshop was rolled out in the presence of 
the station superintendent. This also demonstrated the increased sensitivity of the officers in protecting the children. 
Mr. Ravi Shanker (Project Manager, Railway Children India) oriented all the participants on the given subject in the 
presence of Mrs. Samrah (Member, DCPCR) and Mr. Arun Sharma (Consultant, DCPCR). 
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3.  WIDENING THE CIRCLE OF CHILD 

 PROTECTION 

Our continued work in collaboration with the Indian Railways, has been a step towards widening our reach and 
sharing knowledge on child rights and protection, with those who come directly in contact with children. Mobilizing 
key actors has only assisted in strengthening the child protection ecosystem and making it more robust for children. 

3.1 10721 Railway Officials were trained on child rights, protection and 
related laws in context to the Railway’s SOP, Guidebook & 124 trainings 
were conducted at Railway Training Institutes (RPF Zonal Training Centres, 
RPF Academy & Zonal Railway Training Institutes), Railway division, Railway 
Stations and district level.

9477 railway officials were oriented on child protection 
across 87 trainings at 19 Railway Training Institutes. 2 
new Training Institutes i.e. Ghaziput and Pallakad have 
been added this year. 1500 have been trained at Zonal RPF 
Training Centres (ZTCs)

7 trainings have been conducted at the divisional level, 
including GRP trainings in Delhi, Trichy, Salem and 
Samastipur that covered 296 Railway officials, including 
128 Government Railway Police (GRP) officials

948 Railway station level officials from 16 Railway 
Stations have been oriented by conducting 30 trainings, 
including 39 Child Welfare Police Officers (CWPO) as part 
of ICPS of Salem City, Tamil Nadu

3.2 District level platform for sharing of learnings & challenges, Ghaziabad

In collaboration with the District Child Protection Unit (DCPU) of Ghaziabad, we organised a district level 
stakeholder meeting on 4th May, 2019.The officials of DCPU, members of the Child Welfare Committee (CWC), 
chief functionaries of NGOs, the home superintendent of the Child Care Institutions (CCI) run by Govt. and 
Non-Government Organisations in Ghaziabad, participated in this meeting. This gathering contributed towards 
developing a platform at the district level which would allow CCI’s to come together on a regular basis, to share 
their learnings and challenges, and collectively work towards providing better care to children. This translated 
into the DPO seeking a list of restored children from Railway Children India in order to link them to the 
Government sponsorship scheme. 

3.3 Strengthening child protection mechanisms at Railway stations, Darbhanga

3 Child Help Group (CHG) meetings at the Darbhanga railway station were organised to strengthen child protection 
mechanisms at the station. At the meeting, the Station Superintendent accepted the suggestion of the project team 
to encourage ticket counter staff to alert the outreach team if they suspect any passenger buying ticket for multiple 
children, strengthening night outreach with the support of railway staff and providing shelter support for children (3-4 
hours) reached out during night time. 
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3.4 Felicitating outstanding contributions towards child protection - 
Abhinandan

Abhinandan programmes were organized by Railway Children India in collaboration with the Indian Railways to 
felicitate the railway officials for their outstanding contributions towards child protection at Railway Stations. In 
2019-20 3 Abhinandan events were organized- Southern Railways in November 2019, Northern Railways in Jan 
2020 and South East Central Railways in February 2020. 109 Railway Officials (RPF, Commercial & Operating) 
were all felicitated duting these events. 

3.5 Exclusive Training for Indian railway Ticket checking staff organization 
(IRTcSO) staff members

The IRTCSO is the only organising/union which represents ticket checking staff of all Indian Railways. The 
engagement with IRTCSO has enabled Railway Children India to address TTEs/TCs on a large scale on the 
issue of child protection from time to time. Approximately 950 Ticket Checking Staff i.e. TTEs and TTs have been 
addressed by RCI on child protection issues in 2 mega events organised by IRTCSO at Bikaner Rajasthan and 
Hubli, Karnataka. IRTCSO additionally updates about children who have been protected by TTEs/TCs on their official 
facebook page too. The engagement with IRTCSO has enabled us to address TTEs/TCs on a large scale on the 
issue of child protection. This type of engagement with Railway Organizations and their officials has helped RCI in 
building a long-term relationship and agenda with the Railways as a resource organization on child protection. The 
result has been that 129 children were protected by 98 staff members between June 2019 – March 2020.
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4.  investing in  child protection

Our fundraising goals are closely linked with our vision to collectively invest in protecting children. It is by investing 
in preventive work, developing effective models, equipping stakeholders and communities and strengthening 
existing child protection systems that we can build a well-oiled ecosystem for protecting children. Our efforts to 
raise funds were met through digital, individual and corporate fundraising over the year. 

It was our first year exploring digital fundraising, in an attempt to increase our donor base and build an online 
community, done through multiple fundraising and lead generation campaigns. 

4.1 We have invested INR 6.93 crores to protect 6149 children & restore 5948 
children, over the financial year.  

4.2 we have Built a community of 10,000 followers on facebook & Initiated 
WhatsApp for business to support online donors

5. A Child Safeguarding framework to 

keep children safe

Working with diverse partners and across different contexts, our child safeguarding policy, with detailed 
procedures, acts as a framework that considers all proactive measures and actions, we take to keep all children we 
come in contact with, safe. Our commitment to protect children is clearly articulated and actioned with this policy as 
our foundation. 

5.1 13 trainings were conducted covering the policy, reporting system, timelines 
and do’s and don’ts - RCI team (7), partner organizations (5), PVR & Ummeed team 
(1)

5.2 Approximately 155 participants were oriented on child safeguarding policy 
and its procedures. he children were kept safe and their well-being was 
looked after. 

4.3 DONOR SUPPORT

We extend our deepest gratitude to our supporters, namely, Azim Premji Philanthropic Initiatives 
(APPI), Honda Motorcycle and Scooter India Private Limited (CSR Intiative), PVR 
Nest foundation/Ummeed & Indian Railway Catering and Tourism Corporation 
(IRCTC)-CSR Initiative who helped us reach and protect children every day. The commitment of our donors 
– individuals, foundations, corporates, governments, non-governmental organizations, and multilateral agencies, is 
what enables to respond swiftly to children in distress, build child-centric models of work, and prevent children from 
falling through the cracks. 
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IMPACT STORIES

Our ground stories are a testament to the work we do, and the children we protect. We present 

to you real stories of children saved, and childhoods changed, that are a mere reflection of 

our scale of work. It is these stories that keep us motivated to work, until all children are 

safe and protected. 

Deepanshu (name changed) was just 8 years old when his father committed suicide due to the burden of an in-

creased debt. Ever since, Deepanshu, now 10 years old, has been staying with his mother in his maternal grand-

parent’s house in Muradanagar, Uttar Pradesh. At his grandparents’ house he was always humiliated, taunted and 
punished by his close relatives. 

Deepanshu’s mother worked at a salt factory near Murada Nagar in Ghaziabad district and his sister who was 16 
years old, was forced into an early marriage by her relatives. His brother who was 14 years old was addicted to sub-

stances, making life tough. Amidst all these troubles, Deepanshu was unable to focus on in school and quit school, in 
the 3rd Grade in order to support his family in household work. One year later, he couldn’t take it anymore and decid-

ed to leave home. He boarded a train from Muradanagar and arrived at Ghaziabad Railway station on 29th January 
2020, to be found in a distressed condition by our outreach worker, on platform no.3. After taking him to the Child As-

sistance Booth (CAB) and following protocol, the Child Welfare Committee referred the child to the RCI Open Shelter 
for short stay. 

In the initial few weeks Deepanshu was not sharing any information or mingling with the children. However, the team 
was able to engage him to undertake daily activities and started spending more time with him. Gradually, he was 
able to build trust with the counsellor and shared his story. He was provided counseling regularly. During one of the 
counselling sessions, Deepanshu shared about his father committing suicide and all the humiliation and abuse he had 
gone through by his relatives that led him to quit school. He emphasized that he did not want to get back home. 

After 4 weeks Deepanshu expressed his desire to meet and talk with his mother and sister. The Child Welfare Office 
visited Deepanshu’s family to assess the family situation. Deepanshu’s family was also provided regular counsel-
ling during the visits to the Open Shelter home. After several rounds of counselling’s and discussion with parents, 
Deepanshu finally went back home.Today, Deepanshu is happy to be back home, enrolled in a formal school, while 
our team works with his brother to convince him to go to a de-addiction centre. 

After His Father’s Suicide, Humiliation From Relatives 
& Dropping Out Of School...Deepanshu Finds Happiness 

At Home Again.
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Satish was 14 years old when our outreach workers found him wandering around the station at Trichy. Initially, he was 
reluctant to talk or share any details about himself, so we took him to our nearby shelter where he was given some-

thing to eat and drink. As he felt more relaxed, he explained his story, what had happened to him and why he was 
alone at the Railway station. Satish’s father was abusive and violent. His problem with substance abuse made him 
lash out at the family often. One fateful day, in a fit of anger, he tried to strangle Satish’s mother and the neighbours 
reported this incident to the police. 

Satish’ father was sent to prison, and while there, he committed suicide, shattering their entire family. Neither his 
mother or younger brother were able to cope with this trauma, and Satish too got into trouble at school after some 
boys started teasing him about his father killing himself. Unable to take it anymore, Satish ran away from home and 
found himself at the railway station, at an extreme risk of trafficking, violence and abuse. 

After working with Satish and his family for several months, we helped him realise that he would be best going back 
to school. Unfortunately, he had missed so much time away from school, that he couldn’t get in. Our team worked 
intensively with him in all subject areas until he passed his class 9 exams and was able to reenroll at a school near 
his home. Satish, his mother and his brother all needed our ongoing support to make sure neither child was at risk of 
running away again. The relationships between them have been severely impacted by the trauma they have all been 
through, and our role therefore was to help them strengthen those bonds and rebuild their lives together. Our coun-

sellors helped them process those experiences and focus on loving and caring for each other. Today, Satish’s mother 
works hard by cooking and cleaning for three households so she can support her children, and Satish is diligent and 
conscientious at school where he loves PE and has started to make friends. He loves to fly his kite and dreams of 
passing his technical diploma so he can be an engineer.

From Running Away From Home To Dreaming of 
Becoming An Engineer 

Running Away From Home Without Understanding The 
Implications Of Early Marriage, RCI Team Counsels 

Teenagers To Take The Right Step

At noon, one December morning, our team members found a young boy and girl standing at Platform no.1 of Raipur 
Railway Station, whispering to each other and looking rather fearful. The team decided to approach them, but their 
initial reaction was of scepticism. With a little coaxing, the children shared their identities and were taken to the Child 
Help Desk (CHD). 

Phool Kumari (name changed) a 16-years-old girl studying in class 9 & Saumya (name changed), a 17-year-old boy 
studying in class 11 were both from Udaipur Village, Rajnandgaon district of Chhattisgarh. Studying at the same 
school, both the boy and girl were in love with each other for a long time. Recently, the girl’s parents had found out 
about their relationship, and she was afraid that would stop her from going to school altogether…so she left home 
and went to her boyfriend’s house, carrying nothing but a few clothes in a bag. Hearing Phool’s worries, Saumya 
felt compelled to runaway with her as Phool was insistent that she would not go back home. The two, took a bus to 
Rajnandgaon, 35 kms away from their village, without a plan in place. After spending the night at the Railway Station, 
they took a train the next morning to Raipur. 

The team members heard them out and counselled them about the legal implications of marrying below 18 years 
of age, and the problems that would arise thereafter. The parents were informed, and 2 days later they came to the 
CWC Mana Camp. With repeated telephonic follow ups, the boy now goes to school, and the girl is under the care of 
her grandmother. 
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ABOUT RcI

Vision: We believe in a world where no child ever has to 
live on the streets.

Mission: To create and enable sustainable changes in the 
lives of children living on the streets.

Our Work Model 

We work and intervene at three levels for lasting and 
long term change:

Railway Children India (RCI) believes in early intervention/prevention as the most effective way to ensure 
the protection of children arriving alone and at risk in Railway Stations. We aim to reach children, before 
they choose a life on the street. 

At and around the railway station: RCI aims to transform stations into child friendly spaces. 
A team of outreach workers (ORW) work round the clock to reach every child arriving or passing by the 
station alone. The ORWs are entrusted to ensure the first response to the child’s need, i.e. food, water, 
medical and counselling support etc. The first response centre is located at the station as a Child Help 
Desk, to cater to the needs of every child identified. 

In communities: Railway Children India (RCI) works to create a safety net within the community, so that 
none of the children fall through it, and become vulnerable. RCI believes in empowering communities and 
families and strengthening their resources so they have the responsibility and ability to properly care for 
their children and keep them safe. 

With governments: Strengthening the existing government system and structures is key to ensuring 
long-term, sustainable change which is what we work towards, and what allows us to have the greatest 
impact, where needed most. 
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Railway Children India
B-1, 1st Floor, Arjun Nagar
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