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INTRODUCTION OF THE ORGANISATION

The New Life Foundation (NLF) is a group of like-minded people who are
energetic, value base and keenly interested in Development through Holistic
approach with showing solidarity.

It was established in the year 1988 and registered under Manipur Societies
Registration, 1989 bearing Registration No.135 of 1988 on 9" Dec.1988.
Organization started working with covering a small village fully for sports, health
awareness, forestry and education but nowadays NLF working through collective
New-working and alliance process and involved in capacity building on the issues
like health, Socio-Economic, Human rights, Gender, Women Empowerment,
Education, Peace promotion program and Women & Child Rights with the
following Vision, Mission, Values & Objectives.

Vision:
A just society where people based for sustainability, peace and healthy environment.

Mission:

Empowering people to work with solidarity and holistic approaches through non-
violent process (Under constitutional obligations and rule of laws which are
guaranteed ) to improve and sustain their social, cultural, health, education, economic

and environmental well-being in the region.

Core Values:
- Transparency
- Accountability
- Dignity
- Democratization
- Non- Discrimination and
- Love and Compassion

Short Term Objectives:
Build up intimate relationship with community and different stakeholders to gain their
confidence and trust among us.

- To establish institutional services for women and children.

- To undertake the medical, education and comprehensive health care program.



- Giving training, workshop, capacity building exposures, seminar & exchange
programs of the Govt. existing programs & schemes and also self-employment
generation programs.

- Establishing and maintaining key partnership to address the issues as collective effort-
within the constitutional frameworks.

- Short term support-services for basic growth and development at the time of situation
occurred.

Long Term Objectives:

- Building and strengthening CBOs, POs, VOs and NGOs to take the vital roles for
development, peace and progress through right base approach.

- To study, research and documentation for understanding the situations and affected to
the mass of the people by the impact of Globalization (mainly economic), Arm and
conflict, Gender inequity, Natural, violence and development works and entitlements.

- Institutional and Non-institutional services. Formed a strong community platform for
collective efforts to ensure constitutional obligations (fundamental Rights and
directive principles of State policies).

- And work to ensure the human values without discrimination.

To promote and protect indigenous resources and self-support services.
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Short Term Objectives:

1.

Build up intimate relationship with community and different stakeholders to
gain their confidence and trust among us.

To establish institutional services for women and children.

To undertake the medical, education and comprehensive health care program.
Giving training, workshop, capacity building exposures, seminar & exchange
programs of the Govt. existing programs & schemes and also self-employment
generation programs.

Establishing and maintaining key partnership to address the issues as
collective effort-within the constitutional frameworks.

Short term support-services for basic growth and development at the time of
situation occurred.

Long Term Objectives:

1.

4.

Building and strengthening CBOs, POs, VOs and NGOs to take the vital
roles for development, peace and progress through right base approach.

To study, research and documentation for understanding the situations and
affected to the mass of the people by the impact of Globalization (mainly
economic), Arm and conflict, Gender inequity, Natural, violence and
development works and entitlements. Institutional and Non-institutional
services.

Formed a strong community platform for collective efforts to ensure
constitutional obligations (fundamental Rights and directive principles of
State policies).And work to ensure the human values without
discrimination.

To promote and protect indigenous resources and self-support services



JOURNEY OF THE PROJECT:

The Glory Children Home, Thamnapokpi-Moirang which is existed near Advance
Public School, Thamnapokpi Mamang Leikai, P.O Ningthoukhong, P.S Moirang
Bishnupur District, State-Manipur, Country-India is the only one in the district
for 50 capacity boys inmates between the age of under 6 to 18years which is run
by New Life Foundation-Manipur under the grant in aid of Ministry of the
Women and Child Development, Govt. of India under Mission Vatsalya, through
Social Welfare Department, Govt.of Manipur since 10th August 2013. Since
there were no Children Home in the district, the district itself face lots of
problem when children are in need of care and protection like Child trafficking,
Destitute/Child labour /Orphan/Poverty/Single Parents/Incapacitated, Semi-
orphanage, HIV/AIDS affected and infected/Missing/Displace and conflict
victim/ Parented abuse and neglects children specially a special children under
Juvenile Justice Act 2000, as amended in 2006, new model rule of JJAct 2015
and new amendment JJ Act 2021. Child Welfare agenda to set up at least one
Children Home in the district during Development Seminar which was held on
21st August 2009 at INA Moirang and also appeal to the Department of Social
Welfare, Govt. of Manipur to set up at least during burning issue of child
trafficking cases happened in the district. With that result of the seminar, state
initiative and also direction from The National Commission for proposal to State
Govt. to support it through any sources of grant. Since, then the state Govt. to
support it through any sources of grant. Since, then the institution started
running from 10th August 2010. Later on in the progressive manner, the state
Govt. recommended to the Ministry of Women and Child Development, Govt.of
India for up-gradation of the children capacity upto 50 boys inmates and to
support it initiative, in 2013 institution is approved for up-gradation of 40 boys
and in 2014 institution is granted for 50boy’s inmates which is approved from
the year 2013-2014 and 2014-2018 respectively.

Since then the service are being given and provided for the children of child in
Need of Care and Protection (CNCP) till date as per mandate of JJ Act 2000, as
amended in 2006, new model rule of JJ Act 2015 and new amendment JJ Act
2021.



Medical Check- Up:

Institution used to do a regular medical health
check-up for our children with the help of Doctor

Dr. Raseshori Devi (DMO-BPR) on regular T | ﬁ‘?i
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institution. The institution strictly followed
Covid-19 procedures and consulted Doctors
through phone calls and online check up but soon
after the Covid-19 is finished the Doctor and
nurse actively engage towards the children on
physically by maintaining a covid-19 precaution. We do mainly engaged mostly CHC
Moirang, District Hospital-Bishnupur, RIMS-Imphal and if there’s an emergency ,we are
rush to the above mentioned hospitals with a covid-19 precaution but luckily with the
blessing of almighty God there’s none affecting Covid-19 at all. The institution follows
regular check up as it will help to grow properly with good health.

Counselling:

Forevery month our counselor took session for the inmates of Glory Children Home in
category wise. It helps the children to bring a right conception, assume the child’s roles and
understanding the issues with the child by asking closed- ended questions, open —ended
questions and later paraphrasing. The counselor tried to find out the inner voice and behavior
of every child with counseling through motivation aspect is also done.

Sometimes the counselor took a role model to recognize and acknowledge the
child’s feeling —accepting the child for who he is without being judgmental about whether
that feeling is right or wrong. Counseling involves relationship between the two persons in
which one of them ( counselor) attempts to assists the other ( counselee) in so organizing



himself as to attained a particular form of happiness, adjusting to a life situation, or in short ,
self realization.

Types of counselling:

1. Individual counselling.
2. Group Counselling

Individual Counseling-

Individual counseling is a direct, active and
personal approach that focuses on increasing
the individual self awareness, understanding
and self-judgement. It is a one to one
counseling between a child and our trained
Counselor, in a safe, caring, and confidential
environment. It help the counselor identify the
most effective ways of the children personality
to achieve his desired goals for this stage of
life, as well as provided him with the tools to
cope with difficult circumstances that may
arise along the way. The counsellor always
tried to expresses whatever comes to the children mind.

Group Counselling-

Group counseling is a form of therapy,
which posits that the children (counselees) benefits
from shared experiences. Usually our group
counseling is focused on particular issues, i.e.
anger management, discipline, daily routine, rules
regulations of the children home, while our
therapist (counselor) usually manages group
counseling. Contributions from other members in

the group are considered valuable since all in the
group share similar issues. While taking the group counsehng, the counselor deals with
overly assertive behaviors, it ensure inclusion of quite, shy, overwhelmed every children. It
also encourages all the participants to speak, cope-up the children with emotionally
distressed, allow the group members to learn from each other.



Sight-Seeing:

Our institution annually organized excursions and sightseeing with the children and staffs
joyfully and we also organised the group wise sightseeing to different areas and held a feast
to a particular destination with songs and entertainment, it is also a key factor that refreshes
their thoughts and minds apart for the recovery from their dark history.

Vocational Training:

Our child care institution conducted vocational
trainings that help in introducing various occupations to
the Children that gives a sense of respect for all jobs.
And the Children will also get to learn about dignity of
labour as they get to try our manual work and learn
things hands-on. The main reason that we give a
vocational training is to prepare the children for specific

careers, disregarding traditional, unrelated academic
subjects and to build their capacity. Throughout the year we give them a skilled training like
a basic singing and a music training of guitar so that they develop their skills and creativity of
children resulting in bringing a positive vibes. Not only that we use to teach them how to
make surf/utensil cleaner liquid etc.



Physical Activity:

Our Institution mandatorily endorse the
children to do Physical activity or Yoga that can
improve our health and reduce the risk of developing
several diseases like diabetes, cancer and
cardiovascular disease etc. Physical
activity and exercise can have immediate and long-
term health benefits. Most importantly,
regular activity can improve our quality of life.
Therefore the institution practice regular physical
exercises in the morning as well as in the evening like
morning walk indoor/outdoor games, painting,
kitchen gardening etc. along with one of the staff who
is responsible for them.

It helps to:-
Improve our memory and brain function (all age

groups).
Protect against many chronic diseases.

Aid in weight management.

Lower blood pressure and improve heart health.
Improve our quality of sleep.

Reduce feelings of anxiety and depression.
Combat cancer-related fatigue.

Improve joint pain and stiffness.

Staff Meeting:

A regular staffs meeting is held in the meeting hall at the institution concerning based on the
issues, management, co-ordination and co-operation within the staffs and children. It helps to
break them up into types with specific objectives. An informational staff meeting is the most



common type to changes the policies and procedures. Our Staff can make sure everyone gets
information about what needs to be done in timely basis as per govt. norms. Our main
objective of as a staff meeting is to provide updates, deliver announcements, solicit feedback,
share information and participate in a team environment.

COMMITTEES:

Children Committee:

According to JJ Act 2021 Rule No.40 we
have divided the children into 3 committees those
are set up in the age group of 6-10yrs, 11-15yrs and
16-18yrs. Under this committee we had 3signatory
members as president, secretary and vice president
so that we encourage activities to:

Improvement of the condition of the institution.

Reviewing the standards of care being followed

Preparing daily routine and diet scale.

Developing educational, vocational and recreation plans respecting
each other and supporting each other in managing crisis

5. Creative expression of their views through wall papers or news letters
or paintings or music or theatre.

Rl el e




Therefore the children committee made a discussion monthly and shared their feelings in the
register and we found that they are very creative, their thoughts in different ideas and
technique to improve the institution and we respect their thoughts and creativity so we sit
together once a month to solve any issues or problems creating between us. We will always
respect their resolutions and will take further necessary action as a mandatory.

Management Committee:

As per the instruction given in JJ Act 2021 Rule No.39 we have a management
committee for the management of the institution to monitor the progress of every child. we
start interacting with District Child Protection Officer as chairperson, member of the children
committee and with the member of Child Welfare Committee.

Social and Cultural Activities:

The institution participated in various social activities in a special occasion like
Cheiraoba, NingolChakouba, Irabot day, Gandhi Jayenti, Independence Day, Patriots Day,
Gan-Ngai, Mera Houchongba, Bye Bye, New Year etc . We conducted such a program to
develop and set a key role in maturing their selves as we found every children are lack in
social atmosphere as well as cultural activities so that they make sure their self values of life
and living smoothly under the society




Parents and Guardian meeting:

Our institution follows guidelines to meet and talk with guardians and parents in a
monthly and weekly basis at the interest of the children and we conduct counseling’s to the
parents with their children too.

Overall observation:

From the findings, we see most of the children are happy to be with the
family and guardians after restoration. Some are engaged to some works, some of them are
drop-out , some of them are found to have good academic career, some help their parents
with chores, some are not in good life with misleading bad behaviour and act. Moreover
some of the children face big challenges for they need care and protection. As their is no
proper after care home in surroundings they some-what face little issues . Apart from that
they had lived a life of stress as they had to face their life on their own so our instititution
asked to the govt. to set up after care home to bring better future for them.



Child Care Institution ( Glory Children Home Details):
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CHILDLINE BISHNUPUR
ANNUAL REPORT 2022-23

“Come and Act together to protect & promote our children”



INTRODUCTION: CHILDLINE is a national 24-hour, free emergency phone & outreach service for all
children below the age of 18 who are in need of care & Protection are supported by the Ministry of Women
and Child Development, Government of India. Apart from crisis interventions, CHILDLINE links children to
long-term development. Any child/adult concerned can call 1098, free of charge and avail of the service at any
time of the day or night. CHILDLINE was initiated in Bishnupur District on March 15" 2015 and New Life
Foundation is functioning as a Collab.

CHILDLINE works for the protection of rights of all children aged from O to 18. It is an initiative for rescuing
and assisting children in distress. Their particular focus is on all children in need of care and protection,

HISTORY:

Childline was first established as an experimental project in June 1996, by Jeroo Billimoria, a professor at
the Tata Institute of Social Sciences, Mumbai, at the department of Family and Child Welfare. Subsequently,
the Government of India established the Childline across India in 1998-99, under Ministry of Women and
Child Development, as an umbrella organization to support and monitor services across India, while also
serving as link between the ministry and various NGOs working the field and in year 2021 brought under
administrative control of the Ministry of Home Affairs. The move means that police personnel instead of
social workers will handle the calls made to 1098. The action will also help in preserving data sensitivity. The
Secretary of the Ministry functions as the chairperson of the Governing Board of the Foundation.

BACKGROUND: CHILDLINE works for the protection of rights of all children aged from O to 18. It is an
initiative for rescuing and assisting children in distress. Their particular focus is on all children in need of care
and protection, especially the more vulnerable sections, including:

e Victims of child sexual abuse.

e Street children and youth living alone on the streets.

e Child laborers are working in unorganized and organized sectors.
e Domestic help, especially girl domestics.

e Children affected by physical / sexual / emotional abuse in family, schools or institutions.
e Children who need emotional support and guidance.

e Children of commercial sex workers.

e Child victims of the flesh trade.

e Victims of child trafficking.

e Children abandoned by parents or guardians.

e Missing children.

e Run away children.

e Children who are victims of substance abuse.

o Differently-abled children.

e Children in conflict with the law.

e Children in institutions.
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o Mentally challenged children.

o HIV/ AIDS infected children.

e Children affected by conflict and disaster.
o Child political refugees.

e Children whose families are in crisis.

CHILDLINE VISION AND MISSION: CHILDLINE aims to reach out to every child in need and
ensure their rights and protection. The four Cs model- connect, catalyze, collaborate and communicate- is
the system that enables us to reach out to more and more children , every year . Connect: use technology
to reach out to children.

OBJECTIVES OF CHILDLINE:

e To reach out to every child in need of care and protection by responding to emergencies on 1098

e Awareness about childline 1098 amongst every Indian child

e To provide a platform of networking amongst organization and to provide linkages to support systems
that facilitates the rehabilitation of children in need of care and protection

e To work together with the allied systems ( police, health care , juvenile justice, transport, legal ,
education, communication, media, political and the community ) to create child friendly system

e To advocate services for children who are inaccessible or nonexistent

e To create a body of NGOs AND Government or organizations working with the national frame work
and policy for children

e To be a nodal child protection agency in the country , providing child protection services to children in
need of care and protection

e To contribute and work towards strengthening and participating in a global movement that addresses
issues related to child protection and ensures that children’s voices are heard.

ACTIVITIES:

Outreach Programmes:-

CHILDLINE Bishnupur reaches out to the community through visiting schools, Anganwadies, PHC’s &
CHC’s, adolescent group, village areas, slums, tourists and street pockets. Outreach generally focuses on child
rights, issues related to child protection and CHILDLINE awareness. To create the people more aware out
team conducted door to door campaign at least 28/29 days in every month throughout the year.

Awareness Creation Programme:-

Aim of the programme is to educate the stakeholders and sensitize the community on child rights, JJ Act,
POCSO Act, child protection issues and ultimately ensure a child friendly society. CHILDLINE team
conducts awareness programmes regularly for Police personnel, teachers, students, ICDS staff, Health staff,
PRI members, auto taxi drivers, etc in this respect.


https://en.wikipedia.org/wiki/HIV
https://en.wikipedia.org/wiki/AIDS

Open House

Open House is a tool for child participation and is used to bring out the issues of children in a particular
locality / school / home and acts as a feedback mechanism for CHILDLINE service. Participants who have
awareness on child rights, raise issues faced by them, and seek solutions through the participation of allied
system personnel. The main issues and problems mentioned by the children during open house:

a) Eve teasing, customary solution / Social Practices to any issues within the community
b) Drugs and substance abuse in children

c) Connectivity issues with 1098

d) Language barriers with 1098

e) Child marriage

f). Early elopement

g). School attendance

h). Child labour, child trafficking and child education
(i) Online classes



Childline Se Dosti:-

CHILDLINE SE DOSTI (CSD) is a weeklong national campaign aimed at sensitizing the general public on
CHILDLINE 1098 and make friends of CHILDLINE! The campaign involves range of events, activities
across the country. Childline Bishnupur perform this a weeklong campaign with an aim to make ordinary
citizens stakeholders in CHILDLINE by pledging that they will be true friends of every child who is in need
of help. Every year November 14th to 20th are exclusively selected to conduct the CHILDLINE SE DOSTI
(CSD) campaign. Through this campaign we were able to ensure the increased and sincere participation of the
general public in child protection initiatives. The activities we did during the campaign are :-

1. Children day celebration with CCI children
2. Painting competition at Girls World Open Shelter Home , Bishnupur
3. Childline Se Dosti campaign with school children
4. Childline Se Dosti campaign with child welfare committee Bishnupur
5. Childline Se Dosti campaign with police personnel
6. Football match with CCI children at Brightway boys shelter home, Kumbi
7. CSD campaign with DCPU Bishnupur
8. CSD Campaign with communities at SANGAI FESTIVAL , Moirang khunou




School awareness:-

School Awareness Programme is a structured life skills programme. Childline Bishnupur Collab conducted
43 school awareness at different high schools and higher secondary schools located in Bishnupur district. The
purpose of the awareness programme is:

e To promote children’s rights.

e To promote awareness around child abuse

e To equip children with knowledge and skills to identify and report abuse and other rights violations
e To help learners understand and identify the difference between safe and unsafe situations.

e To equip leaner’s with the necessary tools and processes to report unsafe situations.

e To equip learners with skills that they can use later in life to ensure their safety.

e To listen to learners and to create a platform for them to feel heard.

During the school awareness programme the team highlighted the different acts and laws of the
country such as POCSO Act, JJAct, Child labour , child marriage, human trafficking and Mission
Vatslaya scheme formerly ICPS.




Gram Panchayat Meeting: Gram Panchayat is a basic village-governing institute in District villages of every
state.. It is a democratic structure at the grass-roots level. It is a political institute, acting as cabinet of the
village. The Gram Sabha work as the general body of the Gram Panchayat. The members of the Gram
Panchayat are elected directly by the people. So, discuss and find out the current issues relate to child in the
villages Childline Bishnupur organized such king of meeting at different village of jurisdiction areas in the
district. The elected pradhans, members, local youths, women folks are participated in the meeting.

Meeting with ASHA/ AWW/ Sahayika: Childline Bishnupur conducted meeting with ASHAs, AWWs and
adolescent girls at regular intervals of time at different communities to understand the accessing health and
health-related services available at the Anganwadi/sub-centre/primary health centre, such as immunization,
Ante Natal Check-up (ANC), Post Natal Check-up supplementary nutrition, sanitation and other services
being provided by the government. And enrolment of children in the AWCs and status of provisions.



Meeting with children group: children group meeting is essential for sharing the experiences and learn the
concepts of present child related issues in the villages and could know the likes and dislikes , dos and don’ts ,
good and bad habits etc . Childline team conducted this meeting four times in a year as quarterly wise.

CHILDLINE Visibility - WALL PAINTING: Childline Bishnupur had organized wall panting for the
visibility of Childline at different places of Bishnupur district mostly at the areas like waiting sheds, market
areas, nearby police stations, parks, school fencings . The main aim of the event was to give mass awareness
about Childline and encourage them to dial 1098 if they see a child in distress.

HOARDING: As a part Childline visibility in the district Childline Bishnupur had put up hoardings at
different places like tourist, parks, police stations, market areas and DC complex, displaying information
about Childline 1098 service in different parts of Bishnupur district as mass awareness for Childline and also
organized poster campaign on Childline ,child rights and POCSO Act .

Meeting and training of Childline staffs:- Staffs refresher training was conducted at the premises of People
Resource Development Association Bishnupur one time and New Life Foundation two times. On that training
staffs were able to share their experience while working at the field in sharing about Childline and their
weakness which needs to be improved. The staffs of the Childline gain much more knowledge after the
training. Not only this, we also conducted team members meeting, coordinator meeting, Directors meeting for
each and every month at Childline collaborative office Thamnapokpi. In the meeting the main topics which
was discussed in the meeting are generally,



a) Programme Planning, identifying places for outreach
b) Visit programme and activities to be organized for the month
¢) How to improve, enhance, amend and approach in future activities and cases handled by Childline

Bishnupur
d) Community and block level meeting

e) Updating documents and cross checking

f) Shortcoming of cases and case intervention

g) Contact and mobilization of people for hoarding and wall painting campaign
h) Discuss for topics of open house

i) Laying down the area for community meeting

j) Discuss on concern programme given by CIF to be done

k) Anganwadi, Sahayika and ASHA meeting

1) Coordination, Organising and execution of Programme

m) Outreach and activity analysis
n) Volunteer and children group meeting




Innovations :-

Highlighting the story of Komal during outreach program

Door to door interaction and focus group discussion on childline 1098, children health and
protection

Emergency case intervention and support services.

Door to door talk about the dos and don’ts of the prevailing pandemic COVID- 19.

Distribution of leaflets one to one about childline 1098, Human Trafficking, drugs and substance
abuse with contents of helpline numbers.

Field visit to the residence of POCSO victims

Pasting hoardings to the market areas , Police stations, schools and mini secretariat

Distribution of grocery items to the flood affected villages

Mass awareness cum wall poster campaign on illegal adoption

Sharing and learning process

Decision making

Highlighting child related acts and laws

Painting

Story telling

Toy making

Talent shows




Observation of important days:-

1. World day against child labour:- Childline Bishnupur Collab organized one day observation on world
day against child labour at Keirenphabi on 12" June 2022 , the theme of this year is “ Universal Social
Protection to End Child Labour”. We organized this programme to bring forward solutions to combat the
global menace and ensure that children the world over have a happy and healthy life. And also it aims to
bating together governments and civil society organizations to combat child labour. Focusing on the theme,
the organizing team conducted painting competition for the children. The team distributed colours, pencil,
drawing paper, eraser and sharpener to the participants. In the programme, 45 children are participated the
painting competition and they had drawn pictures very nicely with touching the theme. During the
programme, S. Rebika Devi, Coordinator Childline Bishnupur highlighted about the observation programme
and shared the acts and laws against the child labour. She further stated that to combat the child labour in the
society, we all need to hand in hand , togetherness because a single organization cannot be stop and combat
the child labour which is happening in the society , we need to organized more awareness so that could fight
for child labour. Thereafter, children submitted their pictures, and then with distributing light refreshment the
observation programme was conclude

2. World day against trafficking in persons:- World Day Against Trafficking is observed annually on 30 July
to make people aware of who is being trafficked. The day aims to educate people that trafficking in persons



are considered to be a crime, including the exploitation of women and children for tragic jobs of forced labour
and sex. Childline Bishnupur observed this day by plan to aim at integrating the fight against human
trafficking into the broader programmes in order to stimulate development and strengthen security all over the
district. This resolution emphasized that the day was important to “raise awareness of the situation of victims
of human trafficking and for the promotion and protection of their rights.

Childline Bishnupur Collab observed World day against Trafficking in Persons on dated 30" July 2022 at
Advance Public School Moirang .The theme of for this year is “use and abuse of Technology, which
primarily focuses on technology being a tool to proliferate human trafficking”. The program started from
1.30 pm with involving school attending children, teachers and Childline team. Childline team distributed
trafficking leaflets to the participants. The programme was started by S. Rebika Devi, Coordinator Childline
Bishnupur welcoming all the participants and giving the key note address in relation with the day’s
observation programme. Thereafter , Mr. L. Priyobrata Singh, Superintendent of Glory Children Home,
Thamnapokpi highlighted about the human trafficking that It is a way to make money from exploiting people.
People are bought and sold like slaves. Victims it may be children or adult are usually transported from one
location to another, often from the village to the city. Trafficking victims are typically recruited by one or
more of the following methods. He again share the physical forces of trafficking such as kidnapping,
persuasion, poverty and threats with explaining and then he further continued his speech how can I protect
myself from trafficking tools and traffickers may be either male or female, young pr old, criminal groups or
individuals, be kidnap their victims or lure them into situations that lead to exploitation, be promise a job,
education or marriage, be offer to handle and pay for the costs of a passport, work permit, and transportation
for victims.
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3. World day for prevention of child abuse:-

On the 19th of November, we observe World Day for the Prevention of Child Abuse. This day aims to raise
awareness and create a culture of prevention against child abuse. Violence and abuse against children and



young people is a worldwide phenomenon that can take place in many forms such as sexual abuse, child
trafficking, child marriage, sex tourism and forced labour. But with the cooperation and solidarity of multi-
stakeholders like the meira paibis, youths, teachers, students, parents, CBOs, who make this a top priority, we
can work together to eradicate child abuse altogether. Abuse of children and adolescents is a complex
international problem that seems to defy simple analysis and easy answers. To understand child abuse and
exploitation, and to make an impact on the outcomes of these children, Childline Bishnupur aims to create a
culture of prevention around the world by encouraging governments and community/society organizations to
play more active roles in protecting children. To focus attention on this difficult problem, the partners in
World Day host activities to increase awareness and education about child abuse and violence toward
children, to promote respect for the Rights of the Child and to make preventing child abuse a top priority.
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Case Intervention:-

April-| May- | June- | July- | Aug- |Sept- |Oct- |[Nov- |[Dec- |Jan- [Feb- |Mar-
Iypesofcase| 5y | 25 | 22 | 22 | 22 |22 |22 |22 |22 |23 |23 |23

L.

Intervention

S

Medical help 46 21
Nutritional 153 18 5
support

Shelter 5 4 4 2 1 2 2 3 2



https://inhope.org/EN/articles/what-is-child-trafficking
https://inhope.org/EN/articles/what-is-child-trafficking
https://inhope.org/EN/articles/what-is-child-marriage
https://ec.europa.eu/home-affairs/system/files/2020-07/20200724_com-2020-607-commission-communication_en.pdf
http://www.unicef.org/crc/
https://www.nichd.nih.gov/Pages/external-disclaimer.aspx

Counselling

Repatriation

Restoration

Rescue

Physical
abuse

Trafficked
for marriage

II. Missing
children

Child lost

Parents
asking help

I11.
Emotional
abuse/ abuse
and violence

1V. Family
related issue

Other
intervention

Total

203

47

11

2 5 5

Grand total:- 295 cases

A few Case studies:-




Case no.1
Case id:-582104

Nature of case: - Abuse and violence (any other elopement for marriage)

On dated 24-04-22 CC agent call to IU that the minor girl child from Nongpok Sekmaijing Thoubal district
who has eloped to a boy from Kakwa ward no.7 Bishnupur district. The father of the girl child call to 1098
and seek help from Childline to rescue his daughter .Childline team along with Moirang police team intervene
the case at Kwakta Bazar W/no 7 to rescue the child .Meet the elder of the family where the girl has eloped
and they informed that the two children had run away so they cannot find them. After giving awareness of
early marriage and its consequence and where about of the two children should be searched and be produced
before CWC at the earliest, Childline team and police personal left the place on the way back I was informed
that two child has been located at the nearby place in Kwakta .Getting the information to the girl child family
and entered a GD. The GD entre no is 14/MRG-PS/2022 dated 24/04/22 and produced the child in front of the
CWC.As per the CWC order no 32 of 2022 the child was restored after conducting covid-19 test to Girl world
open shelter home, Bishnupur for a period of one year .Again on the next day CWC declared that the girl
father was fit person so as per the order of CWC we the team restored the child to her father.

Case no.2
Case id: - 581175
Nature of case:- Run away scolded by parent.

On dated 17/04/2022 at around 10:53 am Mr. Anil Singh sub inspector —Bishnupur informed to IU that
they have rescue three children who had lost their way and need Childline team involved in the case .A GD
has been registered bearing GD no. 8/BPR-PS/2022 dated 17/04/2022, After taking statement of the children
,team came to known about their parent and the team informed to their parent. Childline team, their parent
along with Bishnupur police team produced the child to CWC Bishnupur. As per the order of the CWC order
no 27-04-2022 dated 17-04-2022 We the team restored the child to their parents as they declared that they are
fit person by giving family counseling, and in person counseling. The case was closed on dated 21-04-
2022@1:26 pm by giving follow up.

Case no.3.
Case id:-583284
Nature of case: Other (home study)

On dated 06-04-2022 at around 10:40 am Mr. Premchand sing send the order to IU to take Socio
investigation report under form no .22 for one child. As per the order of the CWC IU take SIR report from
both parent ,From this report IU realized that the child mother was stayed at Swadhar home ,Oinam and the
father of the child stay at his own home .On dated 08-04-2022 In submit the SIR report to CWC-BPR, On the
same day CWC-BPR give an order no 20 of 2022 dated 08-04-2022 to restored the child at boy world open



shelter home, Kumbi on dated 10-04-2022.So IU closed the case on dated 10-04-2022 after restoring the child
at shelter home.

Case no.4.
Case id:-598924
Nature of case:-Homeless (parent want shelter for their children)

On dated 18-06-2022 at around 2:30 pm ,the father of the child informed to the Childline Bishnupur
team about the case and just after we got the information of the child ,the team visited the child home and
collect all the relevant document and on dated 20-06-2022 the team along with the child produced before
CWC —Bishnupur.

Case no.5.
Case id: - 620119
Nature of the case:-shelter

On dated 03-09-2022 at around 10:30am CCC agent range to IU for informing about the case, Just
after the team got the information the team visited the child home and their the team came to know that the
child was mentally retarded, So the team member give family counseling and refer the case to the CWC for
further procedure hence the team closed the case on dated 22-09-2022.

Case no.6.
Case id:- 622217
Nature of the case:-Missing

On dated 12-09-2022 at around 4:45pm one of the stranger call to 1098 and about the case that he
found two boy is in Tera urak Bishnupur,Just after we got the information IU locate the child and lodge GD
,GD entre no 20/BPR-PS dated 12-09-2022.The team along with police team produce the children to CWC-
BPR and informed to their parent and restored the child to their parent as they declared as fit person. Hence
the team closed the case after giving follow up.

Case no.7
Case id:-622178
Nature of case:-Lack of resources (Nutrition)

On dated 01-09-2022 at around 4:30am one person call to IU for informing about the case and hence
the team locate the child home and their we found that the child home was burn out. They request us to give
some nutritional support for the child hence we the team provide the some nutritional support and some cloth
for their requirement and we the team refer the case to CWC for intervention.

Case no.8
Case id:-643701
Nature of case:- Family related issue (Broken Family)



On dated 01-09-2022 at evening CWC informed to our team for informing about the case ,that their
parent has been separated so the child need shelter and hence the team restored the child to Naoyok
Naothemkol, Thamnapokpi and hence the team closed the case.

Case no.9.
Case id:-648260
Nature of case:-Abuse and violence (physical abuse)

On dated 02-02-2023 in evening some parent come to Childline office and informed the case just after
that we the team take all the relevant document and after this we the team lodge fir .bearing FIR no.4(2)2023
WPS-BPR U/S 6 POCSO act dated 02-02-2023 and we team along with police team done medical test at
RIMS Hospital. After this we the team produced the child to CWC-BPR and we the team restored the child to
their parent as they are fit person declared by CWC-BPR.

Achievements:—

1.0verall 51 no. of schools had done awareness in different schools of Bishnupur district under ZEO Zone IV
Bishnupur.

2. Formed village level child protection committee in 2 villages in coordination with DCPU Bishnupur under
the guidelines of Social Welfare Department, Manipur.

3. Intervened 295 no. of cases in touch with protection from abuse under different categories, shelter, lost and
found, sponsorship, other intervention, run away, repatriation etc.

4. Two girls got victim compensation (interim) in this year.
5. Rescued two children being early marriage from the spot

6. Engage and contact our Childline team for any programme related with children issues by alias department,
NGOs and other stakeholder’s district and beyond.
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JOURNEY OF THE PROJECT

The Naoyok Naothemkol, Thawmnapokpi Specialised Adoptiow
Agency - Moirang whiclv iy existed at Thammnapokpi Mamang
Leikai, Moirang, near Advance Public School Thammnapokpi is the
only adoption agency inthe district for botihv boysy and girly under
the age of 6 yeawrs which is run by New Life Foundation under the
Gront v aid of Ministry of women and child development, Govt. of
India, under Integrated Child Protection Scheme (ICPS), thwough
Social Welfowe Department, Govt. of Manipur since April 2019.
Since there were no- any adoption agency v the district, the
district itself face av Lot of problems when childrenw awe inv need of
cawre and protectiow like, suwrendered, orphan, abandoned; child
trafficking; child labowr, orphans, HIV/AIDS Affected and
Infected children, missing childrven; displace and conflict victim
childrenw and parented abuse and neglecty childrenw under
Jwenile Justice Act 2000 and ay amended 2015 and new model
rude of JJ Act 2016. Seeing all these problem ouwr organisation New
Life Foundation - Manipur approached to- the Ministry of Womewn
and, Child, Government of Indiav wnder Integrated Child
Protectionn Scheme thwoughy Sociall Welfowe  Department,
Government of Manipur as adoption iy much needed v ouwr
district due to- the above mentiow reasony the experience ands
problem faced by the children in the district while we worked inv
the field and the ground level as o the child righty and hwmauwv
righty activist. And by the grace of God Adoption was granted irv
owr district by the Ministry at the end of Mawch 2020 for the yeor
2019-2020.
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ACTIVITY REPORT OF THE ADOPTION AGENCY
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As of now there are 8 inmates in the agency and out of this four are female child and the
other 4 male children in which is child in need of care and protection from Bishnupur district
under the direction and order from the Child Welfare Committee Bishnupur. And the children
in the agency are given formal education by sending them in school and through the Ayahs in
the agency.

Festivaly and Obervalions program:




The agency also celebrated different festivals in the agency for the children as a part of
participation of their rights and entitlements. The festivals included like advance Christmas,
Diwali, Yaoshang, New Years, Teachers day, Ayang Leima Lai Kabok Yenba observation of
Children Day, Patriots Day, National Cleanliness Day etc.
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The children in the agency also went for picnic and sight - seeing as a part of their rights.
They were taken to the “Keipha Garden™ and at “Keipha Park™ as picnic and learning part of
their life. Children need to get expose to different environment for their brain plasticity and
growth so that they can become a responsible and knowledgeable person in the future and
this is a very important part of our life and society.

Medical Health Check - up.
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Regular health check up were done at the agency by the visiting doctor of the agency Doctor
Hemam Rasheswori Devi monthly basis as regular along with the nurse and ayahs of the
agency.



Physical Activities:

In order to promote good health and to live in a healthy manner the inmates in the agency
also done regular exercise along with the ayahs in the evening and they are allowed to play
outside as playing outdoor game in fresh air also led to good health to them. The agency also
observed national yoga day on 21°* June 2023 for their good health.

Regulars meeting were health at the agency regarding the issue going on at the agency and
for better improvements and suggestion from the staffs of the agency on monthly basis and
on as required. The staffs of the agency aim to work on the better improvements and
protection of the inmates in the agency.



Regular counselling both individual and groups are provided to the inmates in the agency for
their better improvement on their behaviours, moral values and respect for the others.

SWACHHATA HI SEVA (SHS) CAMPAIGN 2022

As a part of the Swachhata Hi Sewa campaign or Observation of National Cleanliness Day
2022 Naoyok Naothemkol, Thamnapokpi Specialised Adoption Agency — Moirang carried
out a cleanliness drive in the premises of the agency on 2™ October 2022. The campaign was
carried out by the staffs and children of the agency in aim to keep plastic free, neat and clean
of the environment in the campus. The campaign also aims at providing portable drinking
water at the campus, cleanliness and the healthy environment to the children in the premises.
The staffs of the agency also agreed to carry out cleanliness drive of the campus from time to
time in order to maintain cleanliness in the environment.

Success stories:

i). Success story of prospective adoptive parents getting successfully registered:

Different prospective adoptive parents came to the agency for counselling and adoption of the
children in the agency. Many have been facing issues with having children are very hopeless
as they have tried differently in medical and others too. So many PAPs that had been having
issue with had been guided legally and are registered in the agency for their children and they
can have children of their owned in future through CARINGs and this has decrease the
burden faced by the parents. Many were looking for children in wrong ways and they are



having many doubts about it too but with the help of the agency they had
registered successfully through proper counseling and guidance by the staffs
of the agency.

SOME OTHERS PHOTOS:
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Inmates practicing yoga Inmates practicing yoga
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Inspections at Specialized Adoption Agency Inmates studying

Children celebrating Independence Day Azadi ka Amrit Mohasav celebration



Lai kabok yenba at SAA BPR

Children Day Celebration at Agency

Children Day Celebration at Agency



ANNUAL ACTIVITIES REPORT
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“COMMUNITY BASED SUSTAINABLE DEVELOPMENT AND ADAPTATION
TO CLIMATE CHANGE”
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THAMNAPOKPI, PO/PS MOIRANG, BISHNUPUR DISTRICT-795133
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website: www.nlfmanipur.org
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DETAILS OF THE PROGRAM
FOR THE YEAR 15T APRIL 2022 TO 31T MARCH 2023

PACDR TRAINING ON CLIMATE CHANGE:-

One numbers of 2 days Training on PACDR was carried out
on 12/01/2023 to 13/01/2023 at Kwakta village under the
Project “Community Bases sustainable Development and
Adaptation to Climate Change”.

The objective of the Training program was to make
understand the basic knowledge on climate change and its
impacts and to access the impact of climate change in their
lives and with the expected outcome that the participants will

understand regarding the impacts of climate changes and adaptation. They will be able to
intervene in any cases especially related to climate changes and will also understand the matter
related to climate changes and its impacts and adaptation to the society and their family in their
village.

Ms. M. Rameshori Chanu, Community Mobilizer, New Life Foundation stated that PACDR
training is very important in order to find out the changes of climate in the village or specific
area for their development on village plan for their future use and can also check on their
contribution on climate change and global warming.

THEMATIC MEETING WITH INTELLECTUALS AND MANAGEMENT:

One number of thematic meeting with intellectuals
and management was carried out on 04/06/2022 at L
Mani Memorials Training Hall Thamnapokpi under
the objectives to generate more awareness on CC to
people and issues with the climate changes for a
common response to the society. In that meeting Mr.
Longjam Suresh Singh, Accountant, Glory
Children Home, Thamnapokpi shared about the
PFMS Public Financial Management System and said
that PEMS was earlier term as central Plan Schemes Monitoring Systems is an electronic online
programming application created and actualized by the Office of Controller General of Accounts
and it was first begun during 2009 as a Central Sector Scheme of Planning Commission to follow

supports discharged under all plans of Government of India and ongoing detailing of use at all
degrees of program execution. He shared that it is a Central plan scheme monitoring system of



the department of expenditure under Ministry of Finance, Government of India. He further
shared that it aims to timely transfer of benefit to the citizen by bringing efficiency,
effectiveness, transparency and accountability in the government system and through the DBT
government intend to achieve electronic transfer of benefits, reduce delays in payments and most
importantly, accurate targeting of beneficiaries thereby curbing leakages and duplication. Public
Financial management system is a platform for e —payment of subsidy under Direct Benefit
Transfers to both Aadhar based and non aadhar based bank account through NPCI. He also
shared the beneficiaries has to get the PPA ( Print Payment Advice) generated by the registered
agency and present the Print Payment Advice at any of their branches for payment. He also
shared that this is the monetary administration stage that began by the workplace of the
controller general of accounts, Ministry of Finance with the Planning Commission. PFMS
payment empowers the legislature to disperse different plan advantage straightforwardly to the
focused recipient.

He also further shared that the purpose of PEMS are

1. To encourage sound open money related administration framework for government by
building up an effective reserve stream framework just as installment cum book keeping
system.

2. To furnishes different partners with an ongoing, solid and important administrative date

framework and a compelling choice emotionally supportive network, as a major aspect of

the advance India activity goal.

Likewise bolsters report s constant use at all degrees of program usage

4. Presently, the upgraded application takes into accounts all plan and non plan installments,
all assessment and non tax receipts and capacities for example an extensive HRMIS and
independent benefits just as GPF modules.

5. The ambit of PFMS inclusion incorporates focal division and midway supported plans
just as different consumptions including the money commission awards.

6. In the future all current independent frameworks as of now taking into accounts different

bt

capacities in government will be subsumed in PFMS

ONE DAY AWARENESS PROGRAM ON CLIMATE CHANGE AND GENDER AT
COMMUNITY LEVEL.:-

One day awareness program on climate at
community level was conducted three times
during the project cycle 1% April 2022 to 31%
March 2023 in the project operational areas of
New Life Foundation under the project
“Community Based Sustainable Development and
Adaptation to Climate Change”.




> <
The objective of the program was to generate awareness to the community on the issue of
climate change and legal mechanism as well as enable them to articulate common response.

Venue and their respective dates are given below:-

1) 19-09-2022 Terakhongshangbi
i1) 25-02-2023 Khudekpi
1ii) 26-02-2023 Upokpi Khunou

AWARENESS ON PATRIARCHY SYSTEM AND GENDER:-

During the project cycle 1% April 2022 to 31 March 2023,
four numbers of awareness programs on patriarchal and
Muscunity at community level were carried out by New
Life Foundation under the project “Community Based
Sustainable Development and Adaptation to Climate
Change” i.e.

1). 11-05-2022 MEBC Church Thamnapokpi

ii). 11-05-2022 Shunushiphai

ii1). 09-07-2022 Terakhongshangbi

iv). 28-03-2022 Sunushiphai

The very objective of these programs were to highlight the positive and negative of social
patriarchal structure and gender so that mutual respect love and understanding could be built
between sex, gender in order to bring peace and harmony in the family and society as a whole.

ACCOMPANYING VISIT OF WOMEN VICTIMS OF ATROCITES FOR LEGAL
PROCEDURE:

New Life Foundation, under the project “Community Based

Sustainable Development and Adaptation to Climate Change”

during the project cycle 1% April 2022 to 31* March 2023 have

carried out twelve numbers of accompanying visit of women

victims of atrocities for legal procedure. i.e.

1) 24-04-2022- Child marriage case of a minor girl at kwakta
ward no 7.

i1) 26-06-2022- Shelter case of a girl seek by mother from
Ningthoukhong ward no 14.

ii1) 08-08-2022- Rape case of minor at Chairen.

1v) 02-09-2022- Burning of house by fire case at Moirang Mayai Leikai.




V) 09-09-2022 - Child Marriage case of Thanga at Okshongbung.

vi) 22-10-2022 — Emotional Abuse and neglect case of a minor girl at Ningthoukhong ward no
3.

vii)  15-11-2022- Family in crisis case at Thamnapokpi Maning Leikai and Ningthoukhong.

viii)  22-11-2022- Child lost and found case at Karang.

iX) 24-11-2022- Physical abuse, neglect and family in crisis case at Kumbi IB road

X) 11-01-2023- Child lost and found case of a minor girl at Kwakta Seple

X1) 31-01-2023 — Rape and sexual abuse case of Nambol Kakyai of a minor girl.

xii)  03-02-2023- Rape case at Saiton Wathalambi of a minor girl.

ECONOMIC SUPPORT TO THE FARMERS FOR DEVELOPING MODEL
CULTIVATION:

New Life Foundation, during the project cycle 1% April 2022 to 31% March 2023 under the
project “Community Based Sustainable Development and Adaptation to Climate Change” had
given economic support to five women farmers i.e. on 03/11/2022 and 08/11/2022- Economic
support to

). 03-11-2022 - Economic support to Farida Bibi, Kwakta

i1). 03-11-2022 - Economic support to Khwairakpam Rebika Devi, Ngangkhalawai

1i1). 03-11-2022 - Economic support to Ningthoujam Sunita Devi, Shunushiphai

iv). 08-11-2022 - Economic support to Hemam Shanti Devi, Khudekpi

v). 08-11-2022 — Economic support to Salam Roshni Devi, Upokpi.

The main objective of the economic support given to the individual women farmers was to guide
and help the individual women farmers to develop, empower and enhance in the long run in
terms of their economic and livelihood as well as to promote and develop climate resilient crops
etc.




DEVELOP FOOD BANK/SEED BANK

With the objective to preserve seeds and make stock
for future plantation as well as to promote and
encourage the farmers and community for minimizing
the engagement of fertilizer and chemical seeds as well
as to promote and develop climate resistant crops, New
Life Foundation, during the project cycle 1% April 2022
to 31°" March 2023 carried out 7 numbers of Food
Bank and Seed Bank programs in the various places of
its five project operational areas viz,
Terakhongshangbi, Kwakta, Ngangkhalawai, Upokpi,
Sunushiphai under the project “Community Based Sustainable Development and Adaptation to
Climate Change”.

1). 15-09-2022 — Terakhongshnagbi
ii). 16-09-2022 — Khudekpi

1i1). 17-09-2022 — Ngangkhalawai
iv). 10-01-2023 — Khudekpi

v). 11-01-2023 — Upokpi

vi). 30-03-2023 — Shunushiphai
vii). 30-03-2023 - Kwakta



DISASTER MANAGEMENT AND RELIFE:

New Life Foundation — Manipur also carried out 11
numbers of awareness and emergency support to
COVID infected and affected families with the
objective to generate awareness to the community
about COVID 19 and to provide dry rations reliefs to
the vulnerable in the society so that they can cope up
with post COVID 19 related issues and problems.

1.

10.

11.

15-05-2022 — dry rations support to 25
vulnerable families and 5 volunteers at Ngangkhalawai village.

20-05-2022 — dry rations support to 25 beneficiaries of fishing community in Upokpi
areas.

01-06-2022 — Awareness on COVID 19 at L Mani Memorial Training Hall
Thamnapokpi.

25-06-2022 — Awareness on COVID 19 at L Mani Memorial Training Hall
Thamnapokpi.

13-07-2022 — dry rations support to 25 beneficiaries at Shunushiphai.

29-07-2022 — dry ration support to 20 women
beneficiaries at Kwakta.

30-08-2022 & 31-08-2022 — dry ration support to 80
beneficiaries at different project village areas and
around.

11-11-2022 — dry ration support to 85 beneficiaries at
different project villages areas.

14-01-2023 & 15-01-2023 — dry ration at 100
beneficiaries at different project village areas.

14-03-2023 — dry ration support to 7 staffs of New Life Foundation — Manipur at L. Mani
Memorial Training Thamnapokpi and awareness o COVID 19.

16-03-2023 — dry ration support to 90 vulnerable beneficiaries at Moirang town and its
neighbouring villages.
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Achievements: -

1.

Through the initiatives of New Life Foundation — Manipur 200 people were trained for
PACDR in five project village and few of them are applying PACDR tools in their
locality with the help of village volunteers.

Out of 15 women farmers 4 women warmers had promoted black rice, 8 women farmers
had promoted indigenous climate resilient crops and vegetables, 1 farmer had promoted
indigenous herbs and medicinal plants, 1 woman farmer had been promoting watermelon,
sponge gourd, bottle gourd and musk melon and 1 women farmer had promoted
indigenous lemon and also earning through cloning and seedling

9 SHGs had increases their food bank and seed bank stocks through economic support.

People started giving response to climate change like used of eco friendly dustbin and
proper waste disposal and through the initiatives of village volunteers used of eco
friendly dustbin had been increased and even there were competition held in the project
village with cleanliness.

Through the initiates of village volunteers 3 victims of rape cases had been compensated
by the government.

Through the initiatives of New Life Foundation — Manipur village volunteers and farmers
low cannel from Ningthoukhong to Terakhongshnagbi had been dig out to support
irrigation in farming and cultivation.

Reporting of domestic violence and others cases had been increases from before SHGs
women are taking actives roles in it.

Through the initiative of New Life Foundation — Manipur Thamnapokpi village ad got
tap water after 18 years of struggles by the villagers.

Risk Assessment:-

Government’s depth vigilance.

Bandh and blockade.

COVID 19 and Pandemic.

Unwillingness of the majority of the public to involve actively in the issues with the
notion of low possibility to get remedies since even the government is denying and very
hard to bring justice.

Timely unavailable of organic matures.




ANNUAL REPORT 2022-2023

Strengthening the Impulse Model Case Management Centre: Implementing a
comprehensive response to trafficking in person

PROJECT BACKGROUND: Strengthening the Impulse Model Case Management Centre:
Implementing a comprehensive response to trafficking in persons is run by New Life Foundation
through Impulse NGO Network Shillong, Meghalaya Supported by Azim Premyji.

The Impulse Case Management Centre( ICMC) (formerly known as Impulse Case Info Centre)
is the heart of the Impulse Model ICMC records, complies and keeps track of all relevant
information on Human Trafficking cases, while strictly adhering to the procedure of the 6 R and
6 P.

PROJECT ACTIVITIES:

e Repatriation and reintegration - persons transferred from point of recovery to the point
where they are reintegrated within the community

School awareness campaign on human trafficking
New Life Foundation —AP organized school awareness
campaign on Human Trafficking at different schools and
colleges of Bishupur , Churachandpur and Imphal East
districts from July to November 2022. The program was

involving with school attending children, teachers and

New Life Foundation team. The team distributed
trafficking leaflets to the participants. The resource

persons shared that Traffickers may sell the victim to a

brothel owner or other types of employers. Victims are
commonly trafficked for:Domestic work (child care,
housekeeping etc.),Forced prostitution, Drug
smuggling,Marriage,Organ removal, Work in dance bars
/ clubs, Child labour (mines),Street Begging. The
campaign also highlighted about the human trafficking
that It is a way to make money from exploiting people.
People are bought and sold like slaves. Victims it may be
children or adultl are usually transported from one
location to another, often from the village to the city.
Trafficking victims are typically recruited by one or
more of the following methods. Also share the physical forces of trafficking such as kidnapping,

persuasion, poverty and threats with explaining and then he furlther continued his speech how
can I protect myself from trafficking tools and traffickers may be either male or female, young



pr old, criminal groups or individuals, be kidnap their
victims or lure them into situations that lead to
exploitation, be promise a job, education or marriage,
be offer to handle and pay for the costs of a passport,
work permit, and transportation for victims. The
speakers shared that People may think, this can't
happen to me' but it happens to people just like you all
over the world every day. In North East India
especially vulnerable groups include:

e Women and children living in villages near
international borders
Women and children living in extreme poverty
Young, females seeking jobs outside their local area
Children, both boys and girls sent outside the family
home to work
Girls forced into arranged marriages

e Boysrecruited to become camel jockeys
Victims of trafficking are often taken from their local
area to major tourist and business destinations within
India or in neighboring countries. They are placed in
unsafe or illegal living and working conditions.
Victims may be held in these situations by: Taking
away documents: Passports, birth certificates,
identification cards, work permits etc.
Once a person has signed a contract and reached their
destination, the employer or individual will keep the
person's salary to pay for the costs of travel, such as
transportation, passport and visa fees. These costs are
designed to keep a person in debt to the trafficker. If an individual or company is making plans
for you to travel and work away from home:

e Tell your family and friends when you are leaving andgive them the address and
phone number where you will be staying.

e Learn the name, address and telephone number ofwhere you are going. If possible,
first call or write tothe employer to verify that you will be working there,and ask
about your work, pay, and living conditions.

Always ask for references.

e Seek to help you determine if the person or companyis legitimate or trustworthy.

e Know the address and telephone numbers of theclosest Indian consular or embassy to
where you will be staying.

Most legitimate employers will provide a contract. Do not sign any contracts right away. Read
through the document. If there is something you do not understand, take the contract to someone
you trust, a NGO or, if possible, an advocate. Speakers further speaks the signs that will help
you look out for human trafficking victims:

e Have injuries that show signs of being forced




against one's will

Fearful/ anxious

Work excessively long hours, over long periods,no days off
Do not know their work or home address

Be unfamiliar with the local language

Not be in possession of their travel of ID
documents / immigration papers

e Kept under surveillance

e Beunable to leave their work environment

e Living with employer

e Have very few items of clothing

e Poor living conditions

e Be found in, or connected to a type of location
likely to be used for exploiting people

Show signs of physical or psychological abuse
Have no access to medical care

Think that they are bonded by debt

Appear to be controlled by another person

Be unable to communicate with others alone
Be underpaid or unpaid or have no access to
Earnings

District level workshop on human trafficking

District  level workshop on  Human
Trafficking was held on 8" November 2022 to
make understand the communities on Human
Trafficking,to continue moving forward in
developing and sustaining innovative efforts
to combat human trafficking and to build on
current efforts to take action against human
trafficking. The workshop was organized by
New Life Foundation under Impulse NGO
Network Shillong.

* Focus group meeting, dialogue, interface and
coalition meeting with SJPO, CWC, DCPU,
SP, Women Police, AHTU, Protection officer,
DC, LEP, VC, CBOs, RLs, VA, Youths and
Women leaders




Street corner mobile campaign on human trafficking

Three Days Street Corner mobile campaign on Anti
Human Trafficking was organized by New Life
Foundation from 27" to 29" September 2022 at
Churachandpur and Bishnupur District.

The first and second day of the campaign was
held at Churachandpur district with covering all
the entire villages .With using the loud speaker,
mike, New Life Foundation campaign team had
given the message for What Human Trafficking
happens and its main caused to the public.
During the campaign we stopped at every
village and given the messages that the
objective of street corner campaign such as If an
individual or company is making plans for you
to travel and work away from home:

e Tell your family and friends when you
are leaving and give them the address
and phone number where you will be
staying.

e Learn the name, address and telephone
number ofwhere you are going. If
possible, first call or write stothe
employer to verify that you will be
working there,and ask about your work,
pay, and living conditions.

Always ask for references.

e Seek to help you determine if the person
or company is legitimate or trustworthy.

e Know the address and telephone
numbers of the closest Indian consular
or embassy to where you will be staying.

e Most legitimate employers will provide
a contract. Donot sign any contracts
right away. Read through the document.
If there is something you do not
understand, take the contract to someone
you trust, a NGO or, if possible, an
advocate.
.The campaign started from Imphal then reached to

Churachandpur crossing Bishnupur, Keinou, Oinam,
Nambol and entire villages namely Utlou, Langpok,
Thiyam, Lairenjam, Leimapokpam and at dawn we




covered Potshangbam, Ningthoukhong, Thinungei, Sunusiphai, Phubala, Thamnapokpi and
Ngangkhalawai , Torbung then Churachandpur head quarter and its surroundings. The NLF
campaign team have pasted wall posters at every junction like bus stoppage, post office,
SDC/SDO office, Hospital sites even at shops. One the 2™ day, Childline team visited Moirang
Lamkhai, Kwakta and surrounding and Kumbi site then again at Thanga/ Keibul, one the most
human trafficking occurring villages though people unreported to the department of the
campaigns.

On the third day of the campaign, the campaign team visited race of the villages of Bishnupur
district which are not able to coverage on 2™ day. Like before days New Life Foundation
campaign team shared if any suspect that someone is a victim or you have become trapped in
human trafficking, call

e Child line 1098

e  Women helpline 181

e Police helpline 112

e Manipur state legal services authority.

* Leaflet/Stickers with anti trafficking messaging, helpline details

New Life Foundation —Manipur conducted
Leaflet/Stickers with anti trafficking
messaging, helpline details at Bishnupur
district, Churachandpur district, Imphal
west and Imphal east district. The leaflet
campaign on anti trafficking was
organised by New Life Foundation-
Manipur through Impulse Case
Mananagement Centre supported by Azim
Premji. The main purpose of the campaign
is to attract attention and lead the
communities to alert and prevent human
trafficking.In the first quarter of the campaign , New Life Foundation campaign team
printed and displayed 1250 leaflets of anti
trafficking at Bishnupur district and
Churachandpur district with interacting
different kind of students, teachers, street
vendors, rickshaws drivers, shop keepers
auto drivers, police personnel, etc. The
team visited schools, market areas,
tourists’ places, bus stops, hospitals sides
and other people crowded areas. While
interacting the people we had given
message to the communities to understand
the process of human trafficking and to
whom the reports to be given and helpline




nos. of Childline, police and other organization names. The leaflet campaign ensures
select business display resource information especially for girls and women who make
more victims by the traffickers. Our message to public makes them to seek help as well
as help employees and the public identify and rescue the victims. Our leaflet design is a
low cost and effective way to promote and protect the communities on human trafficking.
In the second quarter of the campaign, the team visited all the people crowded areas of
Imphal west and Imphal east with the surrounding colonies. The campaign team visited
the inter village roads, playgrounds, fish markets, tourists places, hospital sides, schools,
Govt. Offices, college, market areas, police stations, fast foods, street hotels and vendors
etc. During the campaign numerous meetings with the target group and the relevant
stakeholders took place, and a large number of personalised campaign materials were
also displayed to those interested in this initiatives. So, people also knows our campaign
objectives and purpose of the campaign has been to raise awareness regarding trafficking
for sexual exploitation, labour , organ removal and making victimised in order to reduce
the vulnerability of the main target group, the young people. The campaign team printed
and displayed 1250 leaflets . Our leaflet mentioned;

Communication campaign on human trafficking- Wall poster

New Life Foundation organized communication

cum wall poster campaign on human _
trafficking at the four districts ; Churachandpur, =t 2l B8 Siiicane
4 N s 7y

Bishnupur and Imphal East district with SOREE Pl |
covering entire villages to create knowledge =
about human trafficking from 7% to 16M
September 2022 at Imphal East, Imphal West,
Churachandpur and Bishnupur District. On the

first day of campaign,the team visited the the
four districts and its surrounding villages
displaying of posters and leaflets with giving
awareness to every crowded areas by
interacting and using loud speaker everywhere.
By using the loud speaker team had given the
awareness that when a person or institute
attempts to either illegally adopt or a child/
women or illegally send a child or women at

anywhere for earning money or further study

by coercion and wrong promise.

District Level painting/slogan competition (to
reinforce knowledge of trafficking aIs an issue
among school and college students




* Repatriation and reintegration - persons transferred from point of recovery to the point
where they are reintegrated within the community

* Fortnight Observation on crimes against women and girls

New Life Foundation organized Musical concert on elimination of crimes against women
and girls in support of International Fortnight observation which was observed globally
under the theme Activism to end Violence against Women and Girls” at
Moirangkhunou Ethnic Park- Sangai Festival on 29" November 2022 . Musical concert

(13

was organized by taking due permission and meeting the local Minister of legislative
administration Bishnupur and local ML As and responsible persons of the Sangai festival.
The Consert was successful with the help of huge people from different places and fields
such as Impulse NGO Network Shillong , New Life Foundation, Childline Bishnupur
team , HAYUM BAND, KEGE sound and light. Sangai festival volunteers and audience
from different villages.

ACHIEVEMENT:

e 9000 leaflets about human trafficking were produced and distributed at entire villages,
bus stops, market areas , tourists spots, schools, colleges , hospitals and other crowded
areas of Imphal East, Imphal West, Churachandpur and Bishnupur district.

* 300 wall poster of human trafficking produced as series and display at Imphal East/ West
, Churachandpur and Bishnupur districts with covering the surrounding colonies.

* 16 villages with 56 colonies of four district were covered by street corner campaign

* 1000 students with teaching and nonteaching staffs of schools, colleges understand the
basic concepts of human trafficking

* Reached out approx. 1500 people by our public information leaflet and community
campaign on human trafficking

* Anti- trafficking campaign and publicity makes the people more visible and was
produced to inform local communities about the reality of trafficking especially in girls
and women to challenge the Government to confront this issue.

* District level workshop culminated in a district- level awareness to strengthen bonds and
lay the foundation for a more active network spanning district.

CASE INTERVENTION:

Case category Target no. achieved



e Trafficked for marriage case 3

* Sexual abuse 6

* Lost and found 3
* Trafficking case 4
* Kidnapping 1
* Early elopement 2
* Lost and found 1
e Child marriage 1
* Cyber crime 1

Brief Case stories:
1. Case Title - ICIC/MN/12(1)/2021
Case type — Trafficked for marriage

The case was informed to the team of New Life Foundation on dated 26/10/2021 at around
7:50pm by a relative of the girl child who has beentrafficked by her lover and was under the
influence of child marriage. New Life Foundation team intervened and recued the under aged
victim from the venue of the marriage ceremony. And after months, New Life Foundation Team
went for case follow up to know the status of the case as well as the situation of the victim.FIR
No. - 66(10)2021 MRG-PS u/s 10 & 11 of Prohibition of Child Marriage Act 2006 FIR Date -
26/10/2021 Police Station - Moirang Police Station.

Case Title - ICIC/MN/8(2)2022
Case Type — Trafficked for Marriage

The case was informed by the father of the minor girl that her daughter was trafficked for
marriage by one of the minor boy from Kwakta on 24th April 2022 at around 10:18am.New Life
Foundation team along with PS Moirang intervened and rescued the victim and produced before
the CWC Bishnupur on the same day. According to the order and directives given by the CWC,
the victim was restored to the Girl’s World Open Shelter Home, Bishnupur.

3.Case Title - ICIC/MN/9(1)2022

Case Type - Kidnapping



The information of the case was provided to New Life Foundation team by Childline
Bishnupur team while searching for abused victims as a part of fact finding. The case was
informed to Childline team on dated 09/11/2021. The victim is a minor girl child of 13
years who was kidnapped by her claimed lover for the purpose of marrying her. As per
the record, the said child was also sexually abused by the person. New Life Foundation
team went and visited the residence of the victim to know more on the status of the case
and the well-being of the victim of the case. FIR Number - 21(11)2021 WPS - BPR u/s
366/368/34 TPC r/'w 6 POCSO Act FIR Date - 09/11/2021 Women Police Station —
Bishnupur

4. Case Title- ICIC/MN/09(2)2022
Case Type — Trafficked for marriage

New Life Foundation- Manipur team got the information about the victim from Child-
Line Bishnupur. New Life Foundation team visited the victim as a part of fact finding,
the victim was trafficked by her boyfriend on dated 15/11/21 with the intend of
marrying. A missing report was also registered by her parents on 16/11/21.The child was
rescued on dated 17/11/21 along with the police. New Life Foundation team visited the
residence of the victim as a part of fact finding program. FIR Number -
70(11)2021MRG-PSu/s366/368/34 IPC r/w 4 POCSO Acts FIR Date - 16/11/21
Moirang Police Station

5.Case Title - ICIC/MN/9(3)2022
Case Type — Child Marriage

On dated 09/09/22, Bishnupur Police informed to New Life Foundation team of an
underaged girl of about 16 years old whose marriage was to be solemnized on the
day. Getting the information, New Life Foundation team, Child-Line Bishnupur , along
with women police team rescued the girl before the solemnization of the marriage. New
Life Foundation team along with the other involved team produced the victim to the
Child Welfare Committee (CWC) and according to the order of the CWC, the victim was
restored in a Fit Shelter Home in Bishnupur.FIR Number - 19(9)2022 WPR-BPR u/s
365/342/368/341PC FIR Date — 09/09/2022

6. Case Title- ICIC/MN/9(4)2022
Case Type - Trafficking

The information of the case was given to the New Life Foundation team by the Impulse
NGO Network. As per the suggestions given by Case Manager of Impulse NGOs
Network ,Shillong on 8th September 2022 to conduct HIR of the trafficking victim, on
14th of September 2022, Wednesday, a team of New Life Foundation — Manipur visited
Mrs. Alice NgachonmiHungyo’s father’s house where she lived. The house was located



at Khonglo Village of Kamjong District and the team reached there by 11:40 a.m. The
team met with the father of the victim Mr. H. Ngachonmi and family. As per the
information provided by the victim’s father and his family, the victim has been living
with them after separating with her husband and she went to Pune to find a suitable job.
The HIR has been conducted by the New Life Foundation as a repatriation process for the
victim and it can be known from the progressing report that the victim’s parents want her
home.The report was submitted to the authority of Impulse Case Management Centre
Shillong.

7.Case Title - ICIC/MN/9(5)2022
Case Type — Lost and Found

The case was received from a concern adult saying that a minor boy was found being lost
from his hometown on dated 12/09/2022 at around 4pm. New Life Foundation team
immediately rushed to the spot and rescued the child at TeraUrak, Bishnupur. Then on
the same day NLF team produced the child at CWC Bishnupur after registering the case
to the Bishnupur Police.According to the order of the CWC Bishnupur, the child was
restored tofit person (uncle). GD Entry No. — 20/BPR-PS 2022 Dated 12/09/2022

8. Case Title - ICIC/MN/9(6)2022
Case Type — Lost and Found

Reportinig - A concerned adult ranged up to the New Life Foundation- Manipur on dated
12/09/2022 at 4 pm and inform that a minor boy was found at TeraUrak Bishnupur area
who was being lost from Ukhrul Zaolen. New Life Foundation team immediately rushed
to the spot and rescued the child at Tera Urak, Bishnupur. Then on the same day NLF
team produced the child at CWC Bishnupur after registering the case to the Bishnupur
Police.According to the order of the CWC Bishnupur, the child was restored tofit person
(uncle). GD Entry No. — 20/BPR-PS 2022 Dated 12/09/2022

9.Case Title - ICIC/MN/10(1)2022
Case Type — Early elopement

On 10th July 2022, at 2:30 PM, Mr.Eliah Riamei father of Ms.Kerene Riamei(13 years
old) came to childline office along with an application to register an elopment of minor
child case, that Mr.Kajikgaipou Panmei (28 years old) elope with his daughter Ms.Kerene
Riamei. Therefore, the Childline reported the case to CWC. Thereafter, the CWC gave an
order to the police department to rescue the minor girl. On 10th July 2022 both the girl
and the boy family along with the Childline as the witness signed a Deed of Agreement at
the Tamenglong Police station in the presence of OC, Tml for both the parties to take
back their own wards and take responsibilities on each own onwards. The minor girl was



restored back to her parents successfully.The New Life Foundation , Manipur went to
Tamenglong on dated 7th October 2022 as a follow up for the case to understand the root
causes and where about as well as the current situation of the victim.

10.Case Title - ICIC/MN/10(1)2022
Case Type — Early elopement

On 10th July 2022, at 2:30 PM, Mr.Eliah Riamei father of Ms.Kerene Riamei(13 years
old) came to childline office along with an application to register an elopment of minor
child case, that Mr.Kajikgaipou Panmei (28 years old) elope with his daughter Ms.Kerene
Riamei. Therefore, the Childline reported the case to CWC. Thereafter, the CWC gave an
order to the police department to rescue the minor girl. On 10th July 2022 both the girl
and the boy family along with the Childline as the witness signed a Deed of Agreement at
the Tamenglong Police station in the presence of OC, Tml for both the parties to take
back their own wards and take responsibilities on each own onwards. The minor girl was
restored back to her parents successfully.The New Life Foundation , Manipur went to
Tamenglong on dated 7th October 2022 as a follow up for the case to understand the root
causes and where about as well as the current situation of the victim.

11.Case Title - ICIC/MN/10(2)2022
Case Type — Cyber Crime

Five student girls from Khangshim Village, Machi block, Tengnoupal district are a victim
of cybercrime. All the five students are reading in (ix) standard at Grace Cottage School.
The family belongs to BPL and some of the parents are run by cultivator. Among the five
students three of the students are 14yrs old and two students are 13yrs old.The case
belongs to cybercrime. On date 29/05/2022 one of the stranger from instagram blackmail
the students through Photoshop by editing their faces in nude pictures. The children were
feeling shy in front of their friends and relatives and the children were crying and had
emotional feeling.One of the aunty from among the five students call up Childline
Chandel from her personal phone number from Khangshim village at around 6pm on 29-
05-2022 and NLF team visited for fact finding visit on 9th October 2022

12.Case Title - ICMC/MN/10(3)2022
Case Type - Trafficking

A 16 years old girl from Kambang Khunou village, underTengnoupal District. She is
studying in Class XII standard in one of the private school. The girl was trafficked by her
boyfriend on 18 July 2022 around 10pm. Their relationship was not approved by the
girl’s family as they belong to same clan. So the boy lures the girl to meet for the last
time and then he traffic the girl. The girl was kept for two days at the boy’s house. She



didn’t come back home for two days that’s when her parents knew she was trafficked.On
19 July 2022 the girl’s parents file for FIR report to the Tengnoupal police station.
Childline Chandel intervene the case and produced before CWC Moreh district
Tengnoupal with police . NLF team visited Tengnoupal, met the victims family on dated
30/10/2022, took the status of the case and knew that the victim was at OSC Tengnoupal.

13.Case Title - ICIC/MN/10(4)2022
Case Classification - Sexual Abuse

New Life Foundation team got the information of the existing case through
ChildlineThoubal district about the sexual abuse case of a minor child of 17 years by an
adult of 26 years on dated 18/05/2022. On dated 24/10/2022, a team of New Life
Foundation Manipur visited the residence of the minor victim at Sekmaijing Bazar
Mapan to know the status of the victim as well as the case. there, the team met the parents
of the victim and it was told that by the order of the CWC-TBL/807/2022 dated
17/08/2022, the child is staying at the BDS open Shelter Home at Kakching. NLF team
gave emotional support and also counselling to the parents on the matter of what has
happened. FIR Number - 20(8)2022 WPS - TBL u/s 4 POCSO Act, 2012 Police Station
- WPS — Thoubal

13.Case Title — ICIC/MN/11(5)2022
Case Classification- Kidnapping and Sexual Abuse/Rape

New Life Foundation team received the information of the case from a reliable source
that on dated 19/09/2021, a minor girl of 14 years was kidnapped from the locality of her
residence NambolKongkhamleikai by an adult male of 20 years and took the victim to his
residence at MayanglmphalBengoon and had forced Nikah with the victim and after that
raped the victim repeatedly. It is informed that the victim was also held for seven days
against her will during the second abduction on dated 31/12/2021 and was raped.FIR
Number - 20(9)2022 WPS - BPR u/s 365 IPC & 6 POCSO Act FIR Date - 08/09/2022
Women Police Station Bishnupur

13.Case Title - ICIC/MN/11(6)2022
Case Classification - Kidnapping

New Life Foundation Team Manipur got the information of the case from a reliable
source that on dated 13/01/2022, a minor girl of 14 yrs was kidnapped by an adult male
from Khangabok Part-1, Thoubal with the intention of making the minor child his wife.
The victim was held for days by the said male.On dated 18/11/2022, a team of New Life
Foundation Manipur visited the residence of the victim at Ngaikhong Khunou W/No. 2 to
know more on the information of the case and the status of it. NLF team met the parents



of the victim and talked of the status of the case. It turns out that the father had reported
the case to the police on dated 15/01/2022. Emotional support and guidance were
provided to the family and also made aware of all the allied departments and helpline
numbers who would help them when the case escalates furthermore. FIR Number -
1(1)2022 WPS-BPR u/s 366/368/341 IPC FIR Date - 15/01/2022 Women Police Station
Bishnupur



ANNUAL GENARAL BODY MEETING

APPROVED ANNUAL ACTIVITIES REPORT, INCOME AND EXPENDITURE:
RECEIPT AND PAYMENT: PASS AND ORDER FOR AUDIT REPORT FOR
FINANCIAL YEARS 2022-2023

APPROVED THE BUDGET PROPOSAL FOR 4 PROJECTS FOR THE YEAR
2023-2024.

ABGM authorized to the Secretary of the Organisation to perform all the legal
compliances and other projects and organisation based requirement from time to time.
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