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ABOUT US

Since 2007, the Kolkata bassd nen profit organzation,
Iswar Sankalpa haz been working towards upholding the
righte and dignity of the marginalised community of persens
with psychoscaial disabilities, who ars homeiess sUnavin:
on the siresis and those who live in low resource settings:
The argan:zation's aim s to ansure/iheir holistic well- baing,
by supporting them in their récovery and faoilitating empow-
erment, through a person centered, rights-based approach

lswar Sankalpa's flagship programme. Naya Daur has been
acknowledgsd as one of the 5 best prachices of community
eufreach mentsl health prachces services by the World
Health Organization in thair recently launched Guidance on
Community mental bealth services in June 2021

Vision: Visibla. sguitzble inclusive and sustainable so-
cig-2conomic development of marginalized communities, of
the homeless/iow-income group with a psycho-social disa-
bility

Mission 7o ensure the dignity-and haiistic well-being of
peraons with psycho-social disabulity, particularly to those
frorn unaerprivileged parts of sooiety, In a humians mannsr,
and in-addition, ampower tham in atizining their rights



SARBANI DAS ROY

SECRETARY

Cizar Frisnds and Welhwishets & leoar Sankaina

In our 15th year ths joumay hes been ons cf welking throlgh firs—shera

sach end every Sanksipa (Resclution) that we had 1aken was subjected tc a

test of commitment. On one hand was the ragimg warld war with SaRS-
CoV-2 virus end on tha oiher gide our commitmant to ensurs the wellbaing

Of the 158!t persons on ins giest Ibwasan ursgusl fight In & warld which

nad loched cown o ramain 2afe, ths homesless person: with peyohosesial

dissivlity had no.deors to oiess on Covid 19

This year, | dedicate this report to the saifiess courage of our Frontline

Wamiors, whonaked thairiives 1o stand baside these gbandenad on the
siraats. This year, | dadicats this repon 1o the reslllence of cur program
participans whe oraves ihe acversibss: sbruptly go! disconmecisd with

marny of the familiar reiatonships thay had formed ana yet neld on gatsnly,

leamiio communigats with Ine new iscnnoiegy— s carsgivers mebi=
phanes Inordar to fanllitaic regilar ollow up

Our sarmmitrasnt 1o nsttuticeskzing Quality Assurancs Framewark insveny

aspect of he organiation and continulng our iImestment in stegling a
Culture of Dahgrt through Circle Leadership ptocesses have heiped us
san our plat mosthet dEG: iz ihe haves in the savironmient

THig year i2 aled aboUt calebrating our new partnesshigs with Marwala
Healin Intiatives, Globa! Greengrant F.;r"*a arng Migarsor who have siood
Qy us bolstering our strengih 0 deal with ihe expanced secior of the
fiomalss as 5 resylt ot the pandemic

As you read through the pages, may the words of Raizndransih Tagore
from the "Crisis of Gm- o rirg thraugh ihal in &ven e darkes! higur

it I8 5 grsvous 3in o joss faith In han”

Zood wishes to a Bandemie Free Word: Kess asfa my dear fnend

._}pvf.p&”‘“ W :

ANNUALREPURT 2020-21



-

u,
-
|
L
LY

L
i s
3 f.t.._ ._m..\.....\l.._....nm. -

T

|1+-

L RS




CONTENT

THE YEAR THAT WAS .. i

PROGRAMMEOVERVIEW. . ..o

ADAPTING TO THEFANDEMIC. ..o

THESTATESTEPSUS.. ...
RELIEF WORK

FRONTLINE WORKERS'VOICES ...

ACKNOWLEDGING SOCIAL WORKEHS.

NEW BEGINNINGS: CRGANISATIONAL
BEVELOPMENTS

WAYFORWARD. .

GOVERNANCE. ACCOUNTABILITY AND
THANSPARENCY P

FINANGIALS..

10

A4

18

&

30
a2

OUR SUFPPORTERS. ... vorvesessrersrsrsrerermiss 39



April 2020 = March 2021 saw

us sriter 2 new world order-
where the siatus quo was
challenged—ving through 2
pandemic and leeming 1o
adapt 1o-an unnatural situaticn
o iving indoorsfor months,
rmainiaining disiance from
frisnds and family, baing sway
from outdoor recreaticnal
achiviies constantly iInvelved in
& fight or fught situstion worry=
ing about contracting the Virus,
walchirig cioss ones get
affected Dy the virus and
watching an ungracedantad
economic polapss. The expe-
rience has besnh fraught with
fears, lossas, and challenges.

SARS CoV-2 claimed almost 3
milllion [ives acrass the world iIn
& period of one vesr, Dringing
fhe entire world to 2 halt in fhe
monihe of Aonl end May 2020,
meacting the worid economy
international relations. disrupt-

4| ISWAR SAMNKALPA

Ing international supply chans
Gringing entire seciors ks the
tolirism & hospitality to a
standstill. pushing milliens &f
penpls into uremployment and
povety

The mental hesith chisss on the
otrest nanf:.i knew Nt bounds,
for avary parsen (g living undear
the shadow ol constant uncer-
tainty— the fear of contracung
the virus, loved ones getting
sick, inability o support one's
family as large scals job losses
pecame a reality

Persons in low-resource
settings who migstly worked in
he informa! sactor as dally
-wage worksrs, amall business.

owners; publictransport
drivers, domeslic wirkers,
vendors, hawiers, and even
comraciual workers.in the
formal ssctor —ipst their
ivelineods.

Irrespeotive of where ong 1S
pleced inithe scoisl ladder
svery person's wellbsing has
besn affected. Insqualitiss
have grown sxmonentially and
the world s progress towards

-Sustainable davelopment goals

Figs msta speed-Oreaksr The
gaps in the publlic health
systems, governance, various

=ockE| Institutions and sconom-

Iz lgndscaps Detams
pronouncsd and widsnsd

Marginalizetion of the alrsady
vinerable groups such as the
elderly, persons with disaotl-
tics, porsons living in abusive
sei-ups, persons lving in
low-r&source 2sttings, Nave
ncreased manifolids and new
vulrsrable groupss wers corm

Perzons euffenng from chronic,
terringl and non-commiuUnica-
nie dissases have not besn
able o zcoeas hesltheare dus



IRELIES:
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fave posad an insu
challengs for zooisties and the
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According to'a report by Aam
Premii Uini . 230 rilli
Indians were muxiﬂwd .-1_,-
poverty es.a resuit of one ysar
into the pandemic. By Agril
2021, India was reporting
rgnest numiber of daily new
with e than =00
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2cale swarsness drives-was

csfsr = wving on tn=~ ':1'-55‘-.-3

Many Iive iIn denssly popuiaiad
-ﬂmn*m *tle*rwa"lrin.n: urban
siurs whsre B-7 mombes
familles live ina srn;f‘ oo
shanty. Hundreds such shan-
ties exist next to eacn

ainer wnare 2nlre commiunes
shars a single washroom, waiss
s shzres gnd availabls intime

Wwindows cunng which scores

o tamiles gather at ence 1o

collect their entire day's.re-
guiremient — the concats of
Shous disigns
waler weare rrelevant
Tachnology Nas geen the
weapon that has allowed
+'—r-—1' h[" Q WaSr Hrl"-ﬁﬁ-: 1.l||l||+|';

siand &mart

Us 10

ing dnd SXcessve

sgapt © the Sangsmid wih
OrgariEaticTs E'O'v"'F""D "S“ =il

A naw world arder nad besn

sstablished but it exposed a
system design that dignot iz«
0 eccount the nesd and
reglities ool marginalissd
commmunitiss. Thay continue
10 be part of sion-gas modals
whefsin temoorary reilst |s
provided 1o supbort @ minimum
stendard of Iiving

Tne hooe that anses in the facs
of this gandemis isindesg tha
'=~5II1J|*' in-our communities o
wade througn the strong tides

ities that the canaer—un:

Qrouls acioss e county Nave

—
resen B provigs relistio
coemmunites n dire nesd of

suppart innovative mathods:to
cantmus gaveiogmeant work and
mental health awarenesson
various digitgl platform have
noreased and communitiss
come iogeihiar e halp
other

-
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PROGRAMME OVERVIEW

PREVENTION OF
HOMELESSNESS DUE TO
PSYCHOUSOUTAL DISABILITY

Urban Merial Heaith
Programme (UMHDP):
Irieprating mental heailh services
willly the privaory urbun healil
care cenlres in porrtviersldp with
the Kolkala Municipal Corpora-
tiom (KMC) in wand 11, 26, 54,
J8 omal B2

Building support grovugs in the
comrmurly, awereness pemeralion

on meniol feealth, pesder and

viplence, working for enfitlements,
supporied Hvelthood and capacity
brrildirg of commmmily volunipers.

HOMELESS PERSONS WITH
PSYCHOSOCIAL DISABILITY

Naya Danr:

Commumnily based service defivery
theel resches oul o homeles persons
wilh psychiosocinl disabiliiies b e
streets, with he aine of butlding o
comerrmunily suppord sylesn arourd
them.

Sarbari and Morudyans:

Sufe spaces for recovery and
rehubililigion of wban homedes
woreny ared rien wilh popchosincial
ciisability.

Day Care Centre:

[hay Care cenines for providing
pydhosociud support to our dients
Jrom various programnmes

REINTEGRATION OF
PERSONS WITH
PSYCHOSOCIAL DISABILITIES
IN MAINSTREAM SOCIETY

Heinlegration Prograesme:
This focuses on mainstreaming
the mirryinalized pofuiliation
through reusion with failies,
arress o endiflements, avenes
for supported employment and
communtly reselifzmenl,

Womens Coliective:

Working with urban homicless
wiornen of the inferzection of
poverty, eender hosedd gy well as
dale spomsoved viplence, Lo creale
i WOTHETLS PTESUTE FToug 1o
acerss thelr rights ard entitle-
meni=

Crusi and Core Caje:

A Kvelthivod weniure of Inwar
Sankilpa. serving as o trutning
untl cum cajfé to divelop skills
that will help towarnds sustainabie

employment.

Nayayram:

An auisded commurdly livinp
progromme in Kastipur for those
who have recovered b for wioen
reterming fome t5 nol an option.







Eommunity caregivers
- sleppsd up is provigs:
food ahsltet, medioities
gnd care to olr homeless
chients o1 the strest,
during the leckdawn

NAYAGRAM

409351

zales recorded,
by cats und

—\.-\_ =

11 3636 =
mﬂﬂw ‘ll , lrl | ' '
“ﬁ:ﬂﬂlﬂ&ﬁﬂj ' mmmwm} ,j
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URBAN MENTAL HEAL

Cyclons Armphan lef the
tackyard of th= women's
ghelter n e dovadtated shape
Witk ihe suppon of Ladies
Eircls, Kolkata we oreated 5
vegesbie garoen nthe
zpaoe The garden = now the
prids of many of the ragigants

who terid 1o it everyday.
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AT ORGANISATIONAL LEVEL

! A!uugmiﬁﬂaaikﬁ\na&nmd
- Heseargh, Kolkata and MUG

Wamsn s college. published an
arsle in the Journat of Mantal

Hmmwm
ftleel, lndieratands ;
ﬁsﬂﬁrﬂfﬁﬂa’aﬁﬁmam
i Urban Kelkata?
(Feb21),

i duly 2520, stugsms of Laksnmipat
Singhaniz Academyrases S 24.000 hY
Fot lswar Sarikalbs through their virtual
Modist Lihited Nistions —Syndicazs NMUN.

{r Juty 2920, agmpﬁﬂrﬂﬁa'mﬂw
dents initiatve

291 6052 e e
\corth donation shops-and tie parnbipation feswas
mm Kirie cortributed 1o lswar Sankaisa: they

_‘/ raisad B3, 2100 Hrolgn thie niwative,
ry
.'_

b .'




ADAPTING TO THE PANDEMIC

Ovar the years, the organisation has mouldad
ascording to the neads and demands of the
changng tmes. This pendemioc compelled ua

to continuously re-sxaming our work, approach,

and the capacitiea and capabiiitiss of our
chents end stakeholders. It highlighted the
impartancea of investing n tha technological
readiness of the organigaiion. Tha organigation
widened ite ambit of operalions—movitg
beyord ourrest programmunies and isrgel gdupe
o support many other vulnerable social groups
with smargency rebsi The leam adopisd
seyeral sirstegiss 10 contmiue engagemaint with
thar clipnts, team mambers and other kay
stakaholdera—

Online sessions

AT

Tewm communicaion and
planning shifted onfine. The
cofe team g dedheated online
mastings and rellexvity
enahlad tha orgenizaton o
plan dnd execuls refsf work
for the vulnerable Fom
goratoh

were conducied
file skills, functional literacy

ﬁb}ects. and cale fI'IvDI:!LIlﬁE\ﬁ rtual
ciient mativational sa_ﬁ.mﬂns wereg
organized 1o cope with Ihfa
physical absence An onling
cultural program was of ga_mzed
where clients performed five an
the eve ol Babindra Jayanti,




Punng and post lockdown,
tha teams acroes our
programs actinely provided
paychosocial suppott via
iete — counaslling and
docior consultations for
thoss m nesd in our ahalters
ga weall 89 on the strealz and
othar outrasch fislds

The suddenness of the
pandemic left us unprepared
and our operations suspended,
puiting the wellbaing of our
service users at stake. |t was
our front-line workers' support
that enabled a drastic shift to
the digital world. Technology
served as a lifeline for all our
endeavours.




PEOPLE SUPPORTED WHEN THEY HAD LITTLE

Yeare of mvestmeant in builgdmg
socal cspital gave rstums

during e msi challenging and

critical time—the onest of
pandemic and lockdown in
28720 It proved © bea litmus
=gt and the :C""I'I""Ihul"'r NOTH
sipod e 18sl of nme! Some of
pur community caregivers
supporting this Maya Dgur
F‘::-"rsf"r“r& [outresch comilne

& mental haealth werk) w=nt
Bayond ther Msans o orovics

Amala B, gne ef eur cammunity
caregnsrs, who rssidss near
Snyarnibazar, llorth kalkats
omplats l't*-ﬂ[""%lt\fllt:, or
Indraijit ra, ofe of cur Homelesz
slients, deapi= ne Saimings
from fiar tas z:a) for three
moantns Ramand ::-'_an':ann,-a ars
g0 our cllents m the Park
Ciroue fisid sraa, whoos car
sgivers ihough comosellad i
shut thalr roadeide food sialls
sonitnued © growds cae ana

1008 £

VWhen Meyargam, eur rura
iIntErdependsnt SoOMmMTLTETY
fQ spdce, was hit by

l|'n'|

amphan, ths comrmunilty
‘t:’:F':W nic provids 'JF-r.'r

There was no alecirinity for
month. The commminty
arranged for a genaratar and
glen hslped in arranging watst
vran s purpand

agusguard couldnt be ussd

supportto our alignts during ths
rying times

New entries in the
sheiters were restricted
0 ensure the siafety of
existing residents and
past lockdown, safety
protocols were Laid
down for new entries
such as a covid
negalive repord, 14
day quaranting post
entry in sheliers, efc.

16| IBWAR SANKALPA

SupRori o tham

Some residents in the
shelters took owner-

ship and assisted the
caregivers in making
food, and taking care

.J._I_p'- the elderty clients

They also helped to

clzar the tnundated

chelter despite o pawer
cuil, which was an
Amphan induced

risis, wrestking havoc
in May 2020.

Post lockdown, five
Marudyan dienis
returmed fo their jobs
autsicdle the sheller and
three new residents
partly cortribufed
towarids their living

expenses, which & &
tedament fo the
DHETSVE EWETENESS

und sensitization
work the orgunization
has engaged in over
the years,

Upon resuming
conmmurily sensitize-
tion work in July20,
ane {0 one engage-
ment was resoried {o,
trsteand of large

gatherings (o ensure

social distancing
leaflets, brochures
highlighting the need
for mental health and
piyzical health care

were distributed in the

canmmurily spaces.




MAMONI: THE BIRTH OF A LEADER

in FeGruary J33), Mamoni, 835

yeEar old woman, was Sragught
o Sarbar,
Fomaless woimign with pgaysho-
encizl gisabilliss She told ug
inatzhs used o work 23 &
begutician eariler, and waz
mtarasted in warng n the
Viocationsl Trammg [VT] Linit

the shalar fof

Astne pandsmIo prograsssg
Eal= *ri'ﬁera and partitigants at
ouickly coilscted the
zveilzibi= resourcses, gnog
stitohad 280 masks in & days
M2 for the residsnia of
our Vverious ahaltars. Onsens-
Fig a ::.ul'"ar"'ﬂ g demand for
gshis, tha VT toam cove into

-

k production 10 ohenis
’rn:mrr- Sartan.and Folie

UNMBFE dadicaiedgly producec
masks 1nGulk, somatimes inthe
prveicsl steance of the trais-
efe, SEOUling O an average
IMR 3872/ person 25 abour
chargss: Bstween March 2020
ang Maren 2021, he clisnis

sttchead 12020 cotton reusabls

=y

Jiali=y 36U
ASTEIDEES QUFIRG
telist work and B4 masks ware
d1m total e Lint made

arth INR 325 6806

maskKs. oul .__I
Masks Wars

amid all the chalisnges and
ohaos. ahaltars vwiinessad th
birth of lzadsre i 2020

& traingt
in the vesational unit in the
sbzancs of ths 2187 duning e
|BERSaWT GaNToO Linw SVEIImg
tainh 0 the siakenoldsrs Inher-
ent cEapanhes vieldsn Unsx-

its. Divirirg e tirme
oni exkibiteg
|£-arr'-ir'|§ shlls. and had mas-
schnmues and

Euear ’Sanl-‘alp:-e Has provided
EECL rel IEF |-\_|""‘ '*-H.r' "'UIHEFE_D:E

masks 1n

peape N Kolkata, in ene
momth. Idamant managed e
preduoction of these masks at

=arogn duning-ine: Lookdown
Lo communicass wilh feme
bound fransrs tirodgh video
calla. She was inshargs i the
entire. process—coordinating
with two oiher residents of the
sheltar whe nelpsd har In he
pracess af sutting. stishing
wasfung., counting ana packag-
ing of these rnasks 5he has
ghown excephonal growth ard
legdershipakiliz working in the
Jnit After the IG:LI_*..""'-'_I pEnoit
Mamonl haz bsen asssting the
traners N managing the preps-
ralion of themaskse and disi
bution of tasks. Mamiorl has
earned over He: 26 000 b=
tween Agril 2020 and March
m her work &t the Uni
She 3 gaving the money 10 lake
Wit her wnen she goss home
fya ossr-ranar
rnid guides other traness ai the
Lirit F.:&mﬂ-’"— z sohisvernent

has provided Us With further
1

200 5 QUlmen
T

AR
&vidents o fosus mors an oot

sSUppoTt angd rEning
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THE STATE STEPS UP

perzons with cisabiihes:
Voier ID ey
Aadhaar Carg: 7
PAN Card 42
Gisablity Card 21
Ersabedity Pension 25
Bank Acegart 11

Syasthy's Sathi Heslth
In—adrhnce

Sradhan Mantrl Gane e
Hﬂ‘!zﬁn Yomns (PMGKY) '™

aE
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In mid-2020, the health unit-at ward 82
coenad gfter & erolatiged panod of renova-
tion, mentmning ‘mental health’as one of its
primary services on the s anboard- marking
the Daginning of fe end of an £ y=ars chase
for gevernment’s formal resegniton of mantzl
naalth care services alongside gensra! hasin
CErs.

In Margh 2021, govemment’s ward haalth unit
T4 upheid homelsss persons with psythose-
izl disabilitiss’ nght o haalth oy priortIing
vaccine drive for them 71 clents aoross
programmes and 52 staff members receved
ther first jab

8 ub
|

tra Uress Mesis

Kolkam Municigal Corsorasnn
KEMC) tesvitied cooksa meals
and dry ration in boih ks

gheilare agunn

Jdents from

girerig undsr Kiran'-.p
of Kolkata Follce initESied to
impart raining for frea in

cSmpuler egucanon o

from e GoylL hospitals
an@ yrban ward healin
units gunng this panoc

ANMUAL REFPORT 2020-21( 18



RELIEF WORK

3000

redied kats
disinbuted 1o
persons In need

90

PaEng ¥ ath severa

mental haealth probiems
wore providad
madicines

The pariod of the lockdown
ollowed oy movamenl restric:
tiars and unavailzbility of
public trarsport sxpossd the
vuinershility of the working
class in India who without
obs, food gnd shel

eit entirely 1 fend for them-
zalves The non-o3ymant o
wagss. the laws of ihs public
distribiuticn system and the

rior-svallshi ¥ & of health
zanvices in Bath rural and
uroan india exposed a glanng

ap whears (e moz? rarcH Hg g

el
I
II

ad are withiout any safsty

[SWAR SANKALPA

—_

150

temilies m the commurnity of
Utiar Kashipur, South 24
Parganas and paraornis in
nead in Kolkala were
provided blanksis
dunng the wnisrs

90

homaless parsans with

paychosocal disabill-
tise provided dry
rsady-io-oat kita

Qr reketand supoort:aoinipes
ior tha vulrpr:..,le : ulshons

whD ware left strandad with

lswar Sankszlps went bayond
trie riornslgss ang Rome-
based populaticn we work
with, and reschad cutto the

schedulad caste ang tnbesn
Se 4 Pargatizs and

esllzBaraiicn with 't"-_« D:s"T‘“*S
siarted various Bings of
intenvention towards short-
ferm relief and long-term
bensii

=

i

the climic posad

33

individusls' were provided

with infrastnichiral suppost
i the altermath of
Cyelone Amphan

923

parsans were provided
tele—noumesling support
through 1116
courieelling esssions

Throughout the vear

counssllors and -sotia Work-
=S of the Urban Manial
Hezlth Programms (UMHP)
providad telecounsslling
to-clienis of UMHP
amidst this secang-wave

whereln physiczl presence at

SEFVICES

a2ns
sesvice-provider and clisnt

the UMAP actively kept in
sush with mamocem of their
commumiy to be updated.on
= mitughiing and chailehoss
thay were Bacad wath, gccord-
ngly rafisf kits and madicines
wess provided



(April- May 2020)

We assisted people in
Smancial distress with
ria meéans lo secuire
food for themselves
anud their fumilies
during the lockdown.

SECOND PHASE
(lune-fuly 2020)

We supparted peaple
who lost their jobs
during the pandemic
including our
communify caregivers
who incurred
significant losses
during Supercyclone
Amphan.

THIRD PHASE
{Sepiember-
October 2020)

We provided food
supplies to families
struggling with
unemplayment and
assisted people who
are part of omr
mental healthcare
programmes.

FUNDRAISING FOR RELIEF DISTRIBUTION

= Side by Side lida Viw (FT)

w Marwals Bealth

(] l'llﬂ FIT

= Az Prered Philar
irphbbinthyrs Pt [od

s Haid Hamlwet Focmdation

FOURTH PHASE
(lanuary- March
2021)

We contimeed to
provide relief to more
af risk families. A
three day workshop
for the wellbeing of
our social workers
was conducted during
a small retreat.




CHALLENGES OF RELIEF DISTRIBUTION

LOSS OF CONTACT

Many chents who traval from the-suburbs 1o work In
the oity loet thsir ivelifoods. They weta unabie to
recharge theif coll phanos and we losl somiact with
rany of them Thay ware unebls o recslve

gur gssistancs

CONTAINMENT ZONES

We nave nag 1o olan our renst gietnbulicn work vsry
carstully arouns the conisimmant onss. Peapls from
contginment Zones havs baan reached out arnd

orovided halp With aktreme pfefsuticnan magalres

MAINTAINING SOCIAL DISTANCING

Vile couidn’t disinbuie relist waiz within soeme of the
crovwded urgan shims as mainiamng physical
digtarce was & ohialisngs. Dencs, we conduotsd tns
rebet distriblition wark clogs to, yetolizsds the
croywdsd sattlements

REPEAT DISTRIBUTIONS

2 chellenge was ensurjng that the zame family didn't
:ske more than ons redst Kb &5 they wees innisdn
numEers and Wwe Wanied (0 Snsure - svEry

family got ono

Geographical Represeniation of
Relicf Dhstribution

22| ISWAR SANKALPA
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SALT, WATER, RICE

a acout har

Ll
|
-
L
u:l
L)
L
e
{555
¥
-
&

shildren eagdugsion Dul ner gloene|ls

and e husoEnd WaBH'L lebar
SafikEca #Harksd working with har'in
2015 when ghe was struggiing with
anKety ang SlrEsing
and yooational tramng &5 gol's oo
&t & tainnmg workshop-ana
convinosd Ner Mugoanc for ther
chilgran s sdusalon

But durng the loskaown her fami
gotunsmpltyen. ihey Rad Bean iivin

e

3 =

of hiungrade of Bus R
e o e e =
oeriatiicd from U

L3

CHALLENGING PATRIARCHY
AT RELIEF DISTRIBUTION

[=atity e men vwarent Kooy ElC-.":g

ragizisd Desnite the haavy pimhizack
they distnogted the rekal oits o ns

18fll=a Iy nesg:






THE DOUBLE WHAMMY

Purnima is a caregiver at our Sar-
bari Shelter, her fumily lives ina
kaccha house in Gangasagar, Sauth
24 Parganas. The supercydaone
Amphan severely damaged her
house, blowing away half the room
and ruining most of their

belomgings.

Since the lockdowns their econanric
situation was in a shonp bug the
cyclone lanked it even lower. She did
not only lose her rogf but their
family documents, photographs and
everything they called home. Her
family found a temporary shelter at
the local school.

Her family lost their home while she
wes safe al the shelter providing cure.
She was deeply distressed and when
we provided support to rebuild her
house she said "ei sahajjer faka ta
amader ki upokar koreche, amra
bujhiz parchilanna ki kore abar
ghore firbio, Eta bhogobun er
ashirvad, er moto jak koreche,
bhogobun apnader mongol koruk.”

“This momey will help s a lot, we
were at our wits end and couldn’t

understand how to go home, this is
Guds blessing, may God bless you!™




FRONTLINE WORKERS’ VOICES

Homeless parsons with payohozc-
oal disabives indigsnods vVilagers
persons from otner Jeprived and
thisadvantaged communitias were
upported by a:team of employess

WO WOTH oriie

contributions, struggle

=
end thsr

3, zasnticez

=
uUnNnesria yoices

Naya Daur (Outreach programme)
team worked under the maost chal-
lenging circumstances; engagmg in
an incessani dielogue with them-
selves, between themselves and with
the organisation. Majority of the
strulegies and approaches to the
work no longer served them, pushing
them into deep states of dilernma-

“Should we walk that extra mile in
the hope that the missing client will
be found or is i a futile attempt
which will only eut into our prrecions
Jield time? Can we extend our caring
touch or refrain from doing so, for it
wotild violale social distancing
norms? Can we stop to breathe some
Jriesh air without the mask or contin-
ue marching under the glaring heat
in the drenched masks? Should we
conlinue supporting the commumity
arregivers who express their dire
need or reconsider requests for they
conid become dependernt? Are we
gEnuinely unwell or experiencing
somatic manifestations of fear and
stress after completing fiedd work?
Will I be carrying the infection back
to my family or Am I overthinking
amd hunning my duty as a social
worker?

Who comes first- I, my client or my

25 | IBWAR SANKALPA

Relafionehip with my cliants
was defined by smiles and
laughtar which got concealed
behind the masks: post
lockdown, clients had re-
lepaad, couldn'l recogrise me
and | had o atart all over
SOain

DEEBAPRIYA

Boomll Worker, Maya Dewr Prograsmerio

A
.
’:Tlth v

| 23w tme raifess tale
mCiE reaponsibility in

DUl SOsEncE, pEndsmic
has Soon S 0eson M
EthnGg 0. and rscogis-.
e &nd repoamg faith m
thar capecilias &
cepasllitias

BASANTI
¥ Tie=atl, Saia=in Aogmties




Pandemic revaaed eIEoKS M our
EYsisTr noaplals Wers i uiner
ohaos, |did svaryining from teking
slling shsst clisnis 1o thelhespia),
to snsuring that ihesr nebulizer was
woeking' Isensed & sakal,
numanity  Deapis =i thaelfons,
wa tost twoal our chemie: ita my
unfisEsid wound

KALU
Sesal Warker, Srstisnsy OFces

“ My client was unwell and |
erlatad tha COVID ward with
my facs shiald, gloves, masks |
didn't want to go back home

That r'llf._]hl | elept in 2 geparate
room. | battiad long convemssa-
fions in my head and the naxt
morming | hald my son agam

NADIM
Soxsial Wirkes, MNaya Dee
Progarme

“ Cratracization was & prics |

paid for my service dunng

ihe pandemic-neighbours
changed their route if they
g8W me pasa by and
vacated the area whene |
feich water

NISHA

VT Trener, Sakgham PFrogramms

ANNUAL FEPORT 202021127



ACKNOWLEDGING SOCIAL
WORKERS

Waorking en the frantlines
durng ths COVID-12 pandem-
¢ kg5 caussd Uripisoedent

orazzUre on the U.‘gllb._:-ur_.“g af

ted

i workers. BSooeure to

Ty
coessyestress for prelongsd

i

=5
genods nas lad o tha fealing of
el

inus conducisg R 24 foam
mbers The parhoinants

anc ﬂu'age-* zocial werksrs 1o
give g 10 INSIr sxCaranscs
of :r?nuiz-!--":g care amidal the

cangele, detve Into thalr

1
hem ands .u:u:mr: eash cr her
n of sei-

Na separsisavanial ihe

social workergand from-in

=
warkars of [Bwar Sanksaioa
wiarg gobrowlannaed for thair

cohinbution and courags

vl

-
4 ——

L

‘h-..

Major Objectives of the
Resielential Workshop

To uplift the morale and
motivale the employers

To keep people engaged and
conmecled

To enable pariiciparnts to
recognize their own strengths

To highlight the struggles of
the homeless with psycho

soctal disabilities




THE ALTRUISTS

The pandsmic has niot only Been
2 glonsl haaith i2zus but slzo an

COnQMmic onsis catalyst Wiih
the rasuiimg lockdown and
restriciens o contrpl the soread
of the virus, milllons asroes the
givhe lost thelr jobs cuemight
The uncartainiy of the situation
comiinuss o ba g challenge

Ascording to& report, Sateof

Working India 2621 - Cns Year
of Covig-18 by Tris Azim Prem
Unansarsity, Shout 100 million

pecpie loat their joks durinig the

natoenwios Apl-May 2020

Sreohy
icokdown. Even oy the and of
2210, about 15 muilion workers
remmamea out of Wark T'n.: rspor
aglga revasled that waye
puzshsd 23 drofe peopis ﬁe!c;n

& poverty line

It'1

Even 0 suoh 8 dire soenanc,
lawar Sankalca and its kay
funding panners vowed o

scontnue 10 provide c8re an

Eupport to the glismts, [ wes anly

NISHA'S STORY OF CHALLENGING PATRIARCHY

It iz a saying \n our socisty — Aftsr marrags, nsronly duty =

towards har husbeng's family. Misha,
Sankalpa, challsnged this expectation
matzrnal home in thie village Har Rther brothais, and
all loat their obe Being 1he breadwinners of thay

”l:n"'El-
brother-in-iav
family with young stidren, they ware &in

masal Soon.gtier, Amphen wrasked n

& Vooaiional rainer it iswal

e lockgown it hard at

uagling tomaks ends
sos and anaiched the ro

ower tisir heads: With no respite. MNisha undsneck the resgons-
Baliny
Aocording o Misha, ghe was the ofly member in the iamily wha

wWas gellingg Sn InNcome
gaEye TaneEy
fingnois| as3

tims iowargs her in-laws: &

A sanh sied;

She arranged dry ration for ner family
tc buy plastic Tor & make=anit roo
istanoe: Mever did she onze falter m ner responeiiit-

ard providad

T husoand Was oy Ner

Bigs 2rd gave RErms sUBport o continus

becau
supgont of our fundsis r-ng
thess wying times, that the

Organtsation w
ourss s gal

vas anle to dis-
anes g ts 3igff- the
Baskbore of e woitk. This slss
aensurad that the myvigiols togu-
latich as well az ociher ngw
vulaianle sooal arouns Wwoukd
not gst thrown = the meroy of
the gnm SUTLIETDN

Shasminsas Endi

The lockdown got annoussced
all of a sudden, leaving litte
time fo make preparations.
Being stuck inside the house,
Mmm:m the rehubilitation
officer of the Urban Mental
Heailth Program, received
daily calls from clients asking
for help, When she went for
their home visits, she saw the
extent of suffering all around
— people had lost their fobs,
families were strugeling for
three square meals a day,
somie had resorted to begyring
to make ends meet. The
situation wis disheartening

When her full salary came in,
she knew what she needed o

do. Taking the help of the
volunteers, she got a list of the
requirements of different
clients. She guve her salary as
an Bidi (gift) lo help those
families in need.

Kiondness is @ chain and o
change reaction. These collec-
tive acts of kindness, lie al the
heart of the philesophy of
Ubunty, “you are becauss
they are.” No person dhould
be left behind.

ANNUAL FEPORT 2020211 28



NEW BEGINNINGS:
ORGANISATION DEVELOPMENT

ME Wo refrace olr steps toths Seglin-
ning of 202021 findnoial yeer, the vaty
time we bacams compelled 1o combat
B imnBiDie war, umarmes, \We resiza
that we SURVIVED the sesmingty
LMenaing oroea! S50 Wa SLrady aurn
wived Ewalll

he sroanzational reshies ware
wasghing down heavily—wa had to
e funds wisn 2 unging oyelas
wera coming o a complets ojess.
BTBLMS Chignls anasiall s wel-Baing.
clan humen resourse for exsting eng
fitursg pregrammas espedialy when
tha world (s rasling under the cascad-
ing impast ofiths panssims, 2utihe
chiemging reality, estramm end the
IDCKTGWT, uTToCKeS: cur Guneaity.,
uyeleng nope. Intuiliveand nnava-
live aooroaches Ve Wweresurpnssd
By the small dizcovaries sbhout our-
selves. each oiher and the woid
ground us A bungle of new inifiatives
end agprcaches wes pessibis whan
E5-an ofgan=Zahon, we pagan fsammg
io angwar e gussien—

VHET NMATTESRETO UR

Srsnprd By GonEn
Chandak Kiremka




CIRCLE LEADERSHIP PROCESS DOCUMENT

Ms: Anuradhe Saha. a conetliant, weaved agirgls:
EaCarship srooess cocumant Ihat outhnes Ine organEa-
hons! raiusof insttuting a colldacorative Bnd shares
jegtiaieiiiD o/ make the cglse afig the commiimert
oltiive the Fulnders yvision

NEW FUNDERS ON BOARD
Whean the funding orEs began ooming larga. Marwala
Haalin Inestves (oirad Rands 1o support UMHE, Cals,
Outrsash and Haimagrahon programmes; Globe: Gr=arn-
grarie Fund stebpged fotwasd to fusd e Women's
Collective Fregramme and Misarsor pledged Suppoit to
Marudysn, Bay care centras and Naysgram

ONLINE FUNDRAISER

A pOiND camEalgn Was ocuratas smund the medium of
parorming arts- Ant for Belist The work of performing
artigte from atrossthe colrsy was showoased cn Fase-
Book overa waek Melping w3 maise INR 37,400, the
gucoess propalled usto launch pant 2 and 2 &'lhe
SETRAISN Whers overn the work of it AT -3j|8r'1_13_; Was
fegierag

CAFE TURNED INTO A CLOUD KITCHEN

Sftar thiz (bokdown was [Esd, o Cafe focassd on

iaka- aways and diversified the menu, The tsam complst-
e enboarding on Swigqy and Zomatain 2020-21 for
onine ardars ang delvarias

DIGITIZATION

The peademo spunted tha adophon of tediiholony fon
exgculing all dogior oonsUltations, Fergosuto activities
snid mestings. All slaff members asross the verticals
laarnt to Zoam © A Semi-automated WIS was instalisd for
tha shalter programmes

FARM TO PLATE INITIATIVE

in Novarsber 2020, freshly marvssies winisr vegsiahles
from Nayagrdam were deliversd at the doorsing. W
pannarss with twe of aurwall wistiers fo¢ cajtraath and
gellvery Betwasn Nevember ana March, 200 oity houss-
holds ware sovared, helping us rsoord salas worth INB
218,208

QUALITY ASSURANCE FRAMEWORK

raying develosed SOP3, the organization decided 1o
work on geveloping Qusiity Aeaiitancs Frameworks for
all itz orogrammes with the heip of Br. Vikram Gupta 2
publis hedith consuitant The nased for £ culture of com-
mitment, paricepation anpd respoensvenass, wnaereall tha
eratt ara attuned 1o their responsinility towarns cimlity
Erocesien and oulcomes, had asdlimeld dargmournst
impoitence The process IEundsrway sad will bis coin=
platsd oy mic =21



WAY FORWARD

institute a culture of Strengthen funding
aslight and oollaborative portiolio, mtenaify foous
_ g leadarship within the on chientS and staFFS
unh'_'{u.E'nElEE. and the crganisation o mamniain wall- being, build coping
svalving role of the the fiow & momeniurn alrategies and harness
power of adaptability

Sankalpa endsavolrs to ramain iImeactiul inan Key Developments in the Pipline

iaviar 5 _
gvelr chenging. shallsngaing and complex sooial milisy by
InveEsting 0 devaloping 2s.a |ssming oiganizsticn Set up a group home for recovenad
43 -"tEfr'lla gnd gxtarmsa! Morudyan residents.

usgions ang refiectons and

3
fusl

Capacity building sessions. var
svenues for ce'ogus, o
development of systematic practicss from rasponding 1o .
TR Prepare Stondard Operating Procedure

(SOP) for Nayagram programme.

z!
g gdermands snngchiss organizaiien s

gEnvica 40 ita orimar y sakeholgers

" - x 1 " | E
We rurse fha aspiration to advance modals of quality Expand Naya Duur programme (o 15 new

Smtas n wards and UMHP to | new ward health

persan-cenired eara and intervention, whioh is
the dapanase philosephy =no concept of KaEsn- bultd: umil

Fg & culture gf comtinueus, Nocrermental mproverant

Offer consultancy tv ngos interested in
Quality Assurance Framework (QAF)
development.

that will rezillt in désirad and sifective okange




NOTHIAG SNVrcnmesn

202021 has been a
defining year whare
we've resolved to
nuriure organisahional
identity, health &
energy. We aim to—

infroduomng dynamism and
flexibility in designing
programime processes and
systems and training stalf are
imperaiive to adapt responses
to emerging and ongoing
challenges and cnees. The

in- Bulll eyslern of reviswa and
refiections enabls the
organisation o reconhgure

ife approach o the causs.



GOVERNANCE, ACCOUNTABILITY
AND TRANSPARENCY

Governing Body 2020-21

Gender |Occupation Position Amount pax | Form of paymenl
in 2020-24
(in INR).

Exr PrapirEsl lelE %uneir:a* Fresitdant 2871000 Consaltanay
1% Ragrdes Nherndalwa Vaks  Buzlhess VigeFresdant - NI NE
selany

ks Zarean Bas Boy Eemals Dirsciorof [swar Sankalca Ssorsiany 827360 =CTonsultancy
& Rinku Sonl ' Semale Entteprenazr Apst Ssamtuy T WAL

Bt Qﬂlcurrai!"ukr'rﬁﬂaﬁ- lals Bgyoibitnst Treasurat 2453000 Coir u-Jltﬂmw
W& Sumit Ray Nais | (Compdiste Trainer Iembiar: b Al

Ex Hh_lrl.tmmarzsa =t Paychiztnist Nembor 15800 Consliianoy
1= Jayat Sans Femeies! Usliyes Ficiopmptisr lembier AT

Tol=l 1702280

Governing Body Meetings in 2020-21

Dat= Attendance
5182020 7o
22020 a2
1073120207 18
12/182020 &8
22472021 73
tAnnual Genesral Mesting

Information on Distribution of Staff by Gender and Saiary

Siab ol Gross Monihly Salary (in Bs ) Pius Benelits Paid fo Statl Fﬂmaje Stall |Tolal Staif |
S0 =20000 =

'[ﬁﬁ"i 15&3 12
1

=t all
W s

m —Eﬂﬂm
50000 Toiz!

(IS E H on

Ly 0

(TypeotPersonne  |Mae  |Female |
Fa iCs l':'SLIEHﬁ!]- a3
Fard ﬂ!ﬁhﬂﬂﬁﬂ!}

Unpala (Valunteer) -
{nisms -

o e

Details of National and International Travel by Staff/ Board Members at the expense of
the organization in 2020-21

Travel Detats Amont (R
Toial Cost of Matienal Trvsl by Board NMembare/Stall on tanalf of the-Organsation (Inclugsa-
Saf Treming Stsnoing MestingCondessnos) - -

Tl Cst ot nte#atnal TS| by BoArc MenbSiSSIEN on BSRaT o e CraSnest )
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AUDITOR’S REPORT

TG

Tre hMambsis

iswar Sankalpa

1235 E P. Mukh=rms Foan,
Kolkats 70026

Report on the Financial Statements

Vi sy suditsd the Consolidatad Fnarinial Sialomisnts
of ISWAH BANKALFA s Sccisty registersd under the
Sooimites Begisirahion 251 1847 which compriss 1he
consalcatad Exiancs sheat asat haroh 272027, ans
ine Coneoligai=a Inegme and Frﬂnnm‘ur: soosunt.ang
ine Corsgligalsd Fecsipis ang F*ajrrrnan.s SCoaUnt e
e yoar Ihen Sncag, and nofes 1o the fmancial shte-
manis. Including a suUTTnEY of significant sceauTtng
polisies and ofrer explanalory informaticn

Fhe corsolidated-firaricial statsimenis have bean
carapiled & prepared indSAparaling he ndepandeniy
prepsred fingrds! siatements auditert by us s 5t 318t
harch, 2027 of e Genaral Fund, Senerai=ung =50,
Frojact-ASCENT, SAMPOORNA SHELTER FOR UFBAN
H\’}‘ VELEES (MEM) - TS T, BHETER ROR UHBAN

OWELESS {(MEN) - MORUDYAN. SHELTER FCRH
UHnu.H HOAELESS FOR WOMEN, ARDSYA
MAYADAUR SAMBANDHAN- TATA TRUST, S30IBSMNT-
Halj—TBES I:DLJ CDATION, SAMBARNDHAN FAARA-
L& BEALTH IMITERTIVE, AZIM-PREMUI PRILANTHRGRIC
MITIATVES, VOCATICHAE UNIT & CAFE UNIT. and
CORE SUFPCHT- DA

Respaonsibilities ot Management and Those Charged
with Governance for the Financial Statements
ftanagement of the Socisty s responsitle for ths preps
ration of 108 financial sistements and give afrus and Tar
view of the fvancia! position and Tinancial pesformance
i Ssstrganss win e SoooUnsng Signgards genstally
atcaptadin indla This responsibiity Insludes the
design. Imolsmisrdabon and maintendgncs & insmal
cartrol relevant todhe prsparation and ofsmipdistion of the
fiFancis sEemans hat give a rus and fair viaw and
frea from matanal misstatament wnather due io fraug.or
ETOr

Auditor’s Responsibilities for the Audit ot the Finan-
cial Htﬂiemmﬂs

OUr cbisctives ars to abisinh réasonanls sssirance about
whisihar t‘na findnctal siaternanis g5 @ whids are fres from
rralictal misstatement whalhhst dus-tofrdld o effor; and
2 lssue-an sudiors report that (noiudss our apinlon:
Reasonanis SSsuranss 38 nigh isvsl of assurancs but
5 nota guatantes nat an audf sonoustad N ascors-
ance with Ine Stancard on Audimng will ahways detssi a
materia misstalemant when tavsis. L estaiements can
ares o fraud of S0 ana Sre congdersd matsnal |
madividizally o Iy e angregais, iney could reasonably
ba sxpaciad 10 sWilencs he'sconamic detisicns o

USSTE 8480 O ING Dasis 07 neEss TNancial S5 a=m=nis

Emphasis on matiers

Wie hz -I‘E E{T,'.}ﬂdﬁ L"“ﬂ G":!I‘: rﬂ"u—lat =h 'ﬂ'ﬁ 'E'-'T‘IE
accounts for the Gensral Fung and Individual Frof EmE c?
the Socisty camea oul by T 2re recordsn as ingspsena-
ssEE EEP&'E“E urits & Azounis andl e conseiat-
oo giaberrsris of 2ooolnis gre prebafed lkcorparating
tham acooraingly.

Furiner e Granss in=214 recavsd for sach projectarns
CoNsIOSEd &5 New O a0osd I80iify 1nthe sach prasct

Furthier, wnsie the 1anms and Songitions of the funaing
395N0I55 50 provide, e isrest samad and the tank
chargss geductsn ars spporhonsd to the integral pariaof
grams funosd and cihamnwiss e a3t of Inlarsstand
tank charges & appotionsd 1o 1 Income and
Expendituls AoeoUnt &3 part of ravenUe itema.

Basis Tor Opmion
We conduoied] our sudil INSCoordens= Wi Stangoards
an Audting (2A5), Our responsibiities undear thess

‘Stang@ards are furiher Gasorited n the Auditor's Respan-

siliittes Tor the 2udit of the Firnancial Siaiements secion
of our repext WS are Indepsndant of thne sniity In sccor-
angs with the siiical regusmenis izt ars Fisvant o
our audit offhe Ninancisl salsatenle 3nd We have
fulfilled cur othar responsibiities inacodrdance with
treea reguirements Vs Dellsvetnet the audll svidencs
We. NEve shismsd |5 suffizisTit and Sopropnas o proics

A masETor our OEHrHen

Opinton _ _
\rour opinion. e a&:&"rrrpang,;ing Coriso|iasteq Trgnge!
siziemenis & the arlify &8 pregarsd. inal matens
recoecis in aconrdance wWith ihs Laws of the counily
applicabls ta ffe Nen-Covemmen Organizaticns o Ingt-
ttions and give 8 tue 50 falr visy

1. of e consafictates Tinanoial pesiion af The ety 56l
Merch37, 26827, |and

2 otits consol -:ieﬁsa fmencsl performancs for ine yser
tr'-er ended n accordancs with the Araguntn G SEang-
206 BsUed by e 1_n5ﬁt.ﬁ-* of Cnartsred Atcountants &
Ingia (FEA)

For De Subir Kumar & Co.
Chanered Scoolintants
Hirmrg Registralion Mo, 337030E

CA Subir Kumar De
Fropnistar
Bape: Kokala
_ _ Membership hio, 53022
Ciate, T8—70—-21
UDiN | 20053022582 250050
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CONSOLIDATED BALANCE SHEET AS
OF 31ST MARCH 2021

LABLITIES. | Sch |AMOUNT _| AMOUNT Sch_|AMOUNT | AMOUNT
: ; FIXED ASSETS o

———

i

Motes on Actounts - Annsxurs C

This is the Conegligated Balance Sheat signad in tarms of our Bapornt of even dats
For De Subir Kumar & Co

Crartered Accountgnis

FRM 317010

CA SUBIR KUMAR DE Dr. Prabir Paul Sarbani Das Roy  Dr. Srikumar Mukherjee
Preorigton Presidant Secretary Treasurer

Kalkats 20-07-2021
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CONSOLIDATED INCOME AND EXPENDITURE
ACCOUNT FOR THE YEAR ENDED MARCH 31, 2021

T D=zt Frogramrs

Cost
To ProgeanTre Felsted 3
Gost
To Prograrme Supeent C
Cest

ToSaft Saay & Ol D
To Ovathead Cost E
T Prisiicess Sund Basd

TorFasrbrzerent (o
Tary frust

To/Bank Charges
Tz:- ]-:E-:I.'EE‘.?Jl"'J.-ST‘; Bt

TerEspeay & Ineore
ouEr Birenditule

prialesiirs

TIEge0s

Erasss
Hansha)

1;—|-' J.u;-"

12955

14TRITS

——

35524551

R el
B5.

By Donation Hegesrsd
- Fcra@ :bn.n;m

iredais,

5“, mn"mh :‘.' He*e: ea

E; Arnd Mesis=sshis

Fes

By Ge=nt-n =id EiEired

- Az per ANNENEEE

By &rpiine Transieti=d

froem

By Hank || merest

Syndcate Bank

AXE Bank

e e
Mate=ial
-c:lurﬁibalﬁ:ﬂ )

FEals oF Saisfrom
E!ms; mC-:r& I.EE.“E]

E*r,' Iniereston 1=
[y =201
Hi'liﬁi'!i'

[ (Wiritan Banbt]

1emE

R

TIIES
—

NESOUNT.

RS, ‘

\=0w]

- tZase3d

FeEaes

Thez iz the Consolinatsd Income and Expendiure Account sigrad in igrma of our Heport of sven dats

For De Subir Kumar & Co
Chanered Acoounianis

FRN 31TC10E

CA SUBIR KUMAR DE
Proprigor
AN CE3022

LN EﬂEEE ZZAAAALDNES

Kolkats, 20-07-2027

Dr. Prabir Paul

Pragigant

Sarbani Das Roy  Dr. Srikumar Mukherjes

Treagurs!

Secratan,

ANNUALTREPLRT 202021137



CONSOLIDATED RECEIPTS AND PAYMENTS

ACCOUNT FOR THE YEAR ENDED MARCH 31, 2021
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INDIVIDUALS WHO SUPPORTED US
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WELL WISHERS
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VOLUNTARY CAREGIVERS FROM THE COMMUNITY
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Ashok Shetthi
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Raroms Barik
Raruna Naskar
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HOW YOU CAN HELP

Support Madicines fore Client

1200 Covers medigines for one client for3 montns
lMez)s for Male Shelter Clienis Covers breakfast and dinner for one week for 30
=10,000 resdents.

Special lunoh frashly cooked and served In our sheiters
for 120 clients in celstiraton or in memdry of an

g g -
E‘\r:'ﬁS!uﬂ

Seecial Oceasicn Lunch (Naon
vegelarzn) 28,000

Festival Dresses
36,000 Covers new dress for 720 clients

Supporting & Clisnt towards Assisied

T £ i = i b # = | e
Community Living in Kashipur Supporis living expeness for 3 montis for oneclient

working en &n crganie farm land awned by lawar

13.500 )
Bankzipa
iﬁ;};%{:junﬁ Provides financial statility to the ergamisation and aids

A susiaining the proecs

No Strings Attached
Arry amour of your gholce can be donated rough ohline transiers, cash of chisgus, ot tie
calsa of supporting homgless persone with payohssogial disabllity

Yeu 2an alss coniribute Hrough donations in kind

Contact:
wilssh@sanialpa org o 81 8240227124
udigka@isankalpa org or =21 2051426827 for moie sistails

Volunteer & Internship Programmes
lswvar Sankalps provides & vast range of intsrmanips and voluniesnng opgorunites in differsnt ongoing
programmes. Ws mvite you to lend yeur skills and sxpattise 1o our oause Tofind cut more. drop & mal
&t KBigankalpa org

Sockety Registration No: SHLI4FETE

Dateof Hegistrancn . 08.03.2007

IT, Sentinn 124 Registration ' DIT{EVS-27 BE/435/08-02
[T, 345, Regshation | BT (E)/2B07BE/M3608 60
FCRA Registration 147120892 '
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All Donations are exempted from tax under 80G






n Siswarsankalpa ﬂ @lswarSankalpa @ @Er._whmankalpangu

19/3 Pitambar Ghatak Lane, Kolkata - 700027
8240227124 | 9051496627
isankalpa@gmail.com
www.isankalpa.org




