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Glosary
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AFD - Association for Development

URMEE - Urban Rural Management Empowerment Establishment
CWC - Child Welfare Communities

JJB - Juvenile Justice Board
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Counselling session - CYDA

Help for Children in Need Foundation started the planning and rolling out of
the plans for the year 2022-23 by acknowledging the challenges mentioned
in the previous years' annual report. Resource mobilization had become really
difficult. This caused difficulties in continuing the ongoing projects. Support
from CSR sources were also limited. However, plans were made to continue
support to the education projects while the other projects depended on
corporates support. As the year unfolded supports were received from
TATA CAPITAL HOUSING FINANCE LIMITED (TCHFL), R.G CARGO SERVICES
PVT LTD, INDIANA GRATINGS PVT. LTD. and KUEBLER AUTOMATION INDIA
PVT LTD.
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Youth meeting at AFD center

2. Towards the objectives of the company

HCNF has its main objective as protection and support to children in need
and at the risk of abuses, exploitation and deprivations. The support is
extended through collective assistance in the context of the community and
the environment. HCNF works with other civil society organizations directly
engaging with such children and their communities. During the reporting year
the following projects were supported/implemented.

2.1 “Access To Safe And Clean Drinking Water In Zila Panchayat
Schools Of Karjat And Mangaon Blocks Of Raigad District” By
Urmee

The cooperation among TCHFL, HCNF and URMEE continued during the
year. Support was extended to 61 government schools in the rural districts
of Raigad for creating Wash facilities and providing access to clean drinking
water in Karjat and Mangaon blocks of Raigad district. The schools were
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selected in discussion with the education department. After providing initial
awareness and motivation sessions to the teachers, students and parents of the
students including School Management Committee (SMC) the actual work of
establishing the wash centers were done. Subsequent to this the WILO water
filters were installed after checking the availability of electricity and water tanks
with sufficient height. The teachers and the school management committee
members have been very active and cooperative in seeing through the whole
work and ensuring quality.

The project team continued visiting the schools in order to do after care services
wherever required. 5688 children were provided with access to clean drinking
water and proper wash facilities.

It was anticipated that such support and improvement of infrastructure in the
schools will eventually improving the learning level and reduce absenteeism
due toillness.

An internal impact assessment of the project completed in the previous year
in Sudhagad block was also done during the year and the main findings
confirmed that the project had been instrumental to improve health situation
of the students and consequent reduction in absenteeism.

2.2 “Empowering Adolescents And Youth Through Community
Resource Centre” By CYDA

CYDA has been a partner of HCNF for over four years. The support started for
providing complimentary education and establishing support centers during
the COVID-19 pandemic days in order to prevent dropout and improve the
learning levels. The project continued during the year and effectively supported
156 children. The support education center was organized at Tadiwala road.
In addition to providing academic assistance students were also supported
through creative learning activities, art, music and sports. Career guidance and
psychosocial support were also provided according to the needs and interests of
the students. All the students who appeared for the Secondary School Certificate
examination and Higher Secondary Certificate examination passed and some
scored well above 80%. More than passing the examination, the children here
are growing up as very confident and concerned youngsters. The project was
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supported from INDIANA GRATINGS. In all, 156 students benefited from education
support, sports, cultural activities and leadership trainings.

2.3 Khelghar At Laxminagar
by Palakniti Pariwar

The project focusses on supporting children of the migrant community in
education particularly through language and mathematics inputs. It has
developed a systematic method to help children coming out of non-Marathi
speaking areas, to understand and learn Marathi, the local language which is
the medium of education in the schools. The support education centers are
also multipurpose initiatives to support children in their difficulties such as
corporal punishment, domestic violence, family / community conflicts, etc,.
Counselling and other services are provided to those children who need them.
The project is implemented by Khelghar an initiative of NGO Palakniti Pariwar
based in western Pune. 200 children are benefited in the project.

2.4 “Supporting Children And Young Adolescents To Pursue
Education And Become Aware On Health, And Sustainable
Environments In Trilokpuri, Delhi” By AFD

HCNF has been supporting AFD for the last four years with funds from
HELLMANN WORLDWIDE LOGISTICS INDIA PVT. LTD. / RG CARGO SERVICES
PVT LTD. The project is community-based project in Trilokpuri — one of the
resettlement areas of Delhi. In addition to support classes for school going
children the project also has setup community libraries. It has developed a
youth group which conducts various campaigns through theatre, and other
forms of cultural action. In fact, the youth group forms the centre of all the
activities and initiates events like Run for the Environment and other causes.
The project also has regular interaction with the community members and the
parents of the students. Children's theater activities of the project is one of the
initiatives that has resulted in young girls and boys joining professional theater
groups in Delhi.
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Run organised in collaboration with Hellmann

2.5 “Samvaad Project For Psychosocial Care Services And
Rehabilitation Of Children In Conflict With Law “ By Henf

The project SAMVAAD, PROJECT FOR PSYCHOSOCIAL CARE SERVICES AND
REHABILITATION OF CHILDREN IN CONFLICT WITH LAW, Is implemented directly
by HCNF and is new initiative of the reporting year. It works in close cooperation
with the Child Welfare Committee (CWC) and Juvenile Justice Board (JIB) of
pune district to provide counselling and other assistance for children who
need care and support or are in conflict with law. Two counsellors appointed
by HCNF provide regular support to children. The project has also created a
space for counselling and other activities for the children at the CWC centre in
Yerwada Pune. The project started in Jan 2023 and is an ongoing initiative. It
has reached upto 91 children so far. CWC members rely on the support of these
counsellors for the wellbeing of the children.
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Inaugurtion of center renovated under SAMVAAD project

2.6 Bhimnagar Education Support Center

During the year, HCNF started supporting a small initiative at Bhimnagar
settlement, Vishrantwadi, Pune. Children from this slum settlement were
supported through remedial and complementary education, particularly
with coaching in mathematics and science subjects. About 60 children were
attending these evening classes run by a teacher appointed by HCNF.
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Education center run by AFD with support from RG Cargo Services Pvt. Ltd.

3. Resource Mobilisation

HCNF is completely dependent on external sources for support and
implementation of projects. Resource mobilization itself becomes objective
of the organization. It is supported by CSR sources such as TCHFL, HELLMANN
WORLDWIDE LOGISTICS INDIA PVT LTD/R.G CARGO, INDIANA GRATINGS, and
KUEBLER AUTOMATION INDIA PVT. LTD. Most of these are yearly supports and
no certainty about continuation. Contacts with all these companies/corporates
were maintained on a regular basis and the compliance under CSR grants were
duly fulfilled.

Though HCNF did some fund raising initiatives through a tele caller and online
programmes, these were not effective and eventually discontinued. The
responses from the potential donors have been very discouraging compared
to the experiences during the COVID-19 Pandemic period. The individual
donations have more or less stopped. HCNF really has to find sources of support
to continue support to projects.
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Though regular appeals were being circulated to existing list of donors this too
brought only limited support far from adequate for the needs of HCNF.

Children using water filters installed under URMEE project

Chess session at CYDA center
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WASH training to children - URMEE

4. Institutional Governance

The governance structure of HCNF continued and was stable during the year.
The new office which has also now become the registered office of HCNF has
facilitated better functioning. The Project Manager at Pune and the Consultant
at Delhi continued to be functioning effectively. Compliances and maintaining
the books of accounts were effectively looked after by Damodar Bandi who has
supported HCNF as a Consultant, right from its inception.

HCNF is very grateful to M/s DKV associates and Ms Kalyani Phadke CA for their
timely and efficient support through necessary financial advices and auditing
services. Company secretaries KANJ and Co. LLP also has been supporting
HCNF for the compliances under the Indian companies Act, 2013. All the
compliances were duly completed on time.

HCNF relied on volunteer colleagues Snehal Kulkarni, Amos Deep, Chandan
Desai and Rakesh Ghadi who supported in multiple ways during the year.
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Mandar Shinde has taken the full responsibilities for running the project
SAMVAAD PROJECT FOR PSYCHOSOCIAL CARE SERVICES AND REHABILITATION
OF CHILDREN IN CONFLICT WITH LAW and he also supports fund raising
initiative as and when required.

The Directors held their quarterly meeting on a regular basis, reviewed its
works. They also did annual stock taking at the AGM which was held in
September 2022. The Directors have delegated C.J George as responsible for
administration, project support and daily management of the Foundation. In
addition to the Directors meeting, periodical meetings were organized among
the staff and volunteers of the organization. These meeting reviewed project
implementation, fund raising and also thematic issues affecting the target
group of the Foundation “children in need”. HCNF acknowledges and thanks
Touseef - the Project Manager, The consultants - Damodar Bandi and Pragya
Sethi and other colleagues for their services and support.

The Foundation worked effectively all through the year maintaining the running
cost at very low level. Contacts and networking with the partners, supporters,
volunteers and donors were maintained constantly. The directors were actively
involved in raising the resources and also guiding the operations.

Training to children - URMEE
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5. Compliances

Compliances under the Indian Companies Act 2013 were fully completed on
time with the regular support by Company Secretaries KANJ & Co. LLP. During
the reporting year the registered office of the company was shifted from
2 Pushpam Apartments, Wanowrie, Pune-411040 to Address: 370/1. Bhawani
Peth FI No 5, Tirupati Co-op Hsg. Soc Pune 411042 where the administrative
office in also located. All the procedures were duly completed and the
new address is visible on the website of Ministry of Corporate Affairs,
Government of India.

M/s DKV and Associates supported the financial compliances due under the
Income Tax regulations for Government of India. In addition to doing the
organization audit of HCNF, DKV also did the separate audits of the accounts of
the projects supported by TCHFL and KUEBLER AUTOMATION INDIA PVT. LTD.
as required under CSR regulations. The auditor's report and certfied copy of the
financial statements are posted on the website of the Foundation.
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CYDA center for children and youth

6. Looking Forward

During the year HCNF has started self-implementation projects through the
SAMVAAD initiative in cooperation with CWC and JJB at Yerwada, Pune. Similar
efforts are under consideration in other locations as well. Continued support from
TATA CAPITAL HOUSING FINANCE LIMITED, HELLMANN WORLDWIDE LOGISTICS
INDIA PRIVATE LIMITED, R.G. CARGO SERVICES PVT LTD, KUEBLER AUTOMATION
INDIA PVT LTD and others are anticipated.

As mentioned elsewhere resource mobilization has become a major challenge
and more time and resources need to be invested but it is always a dilemma as
own funds of HCNF is minimal. However, adversities shall not dampen the spirit
of HCNF team.

The situation of the children particularly those belonging to the poor and
marginalized communities demand more efforts and attention. The way ahead is
long and challenging but the spirits still willing.

CJ George Ingrid Mendonca Adv. Ashok Gupte
Directors
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Organogram
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